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July 1, 2007

Dear Citizens of Athens-Clarke County:

As Mayor of the Unified Government of Athens-Clarke County, | am pleased to present to you the
Annual Operating and Capital Budget for the 2008 Fiscal Year. In accordance with Georgia Law and the
Charter of the Unified Government, the Mayor and Commission on June 5, 2007 adopted this budget.
Citizen input for this budget was received at public hearings on May 10 and May 22, 2007.

Goals and Objectives reviewed by the Mayor and Commission in February 2007 helped to guide the
development of the FY08 Budget. Resources have been set aside for some of the objectives; many of the
objectives are operational and will be achieved within the resources established in this Budget. These
goals along with additional summary information have been provided in the “Budget Summary” section
of this document.

Key Points in the FY2008 Budget

This budget maintains a property tax rate of 12.80 mills, which continues to be the lowest property
tax millage rate since the Unification of the City of Athens and Clarke County in 1991. At this level,
Athens-Clarke County residents will pay lower property taxes than many other surrounding counties
and other similar sized communities in Georgia.

This Budget includes the following additional funding and positions to improve service delivery and
respond to growing demands on A-CC services and programs:

Funding for a second State Court Judge and related expenses created by State Legislative act.

Several other positions have been included to support and improve delivery of judicial services:
An additional Municipal Court clerk position and upgrading a part-time Court clerk position in
Magistrate’s Court to full-time to respond to increase work load; adding a case management clerk
for the DUI/Drug Court; and providing an additional victim notification clerk in the District
Attorney’s Victim Assistance Program.

Funding to house an average of 45 inmates per day in other jail facilities in order to reduce the
total number of inmates held at the Clarke County Jail.

Funding to respond to the increased cost of health insurance for current employees and retirees.

This Budget includes the following additional funding to support new facilities constructed through
the SPLOST program:

A full year’s funding for the operating costs of the new North Athens Fire Station (Fire Station
#9) anticipated to be completed in early FY08.

One fulltime and one part-time position to provide support for the new Multi-modal
Transportation Center that opened in FYO07.



- Annual maintenance and support for the Police Department’s Computer Aided Dispatch (CAD)
and Records Management System (RMS) software packages to be implemented during FY08.

- This budget also includes funding to operate and maintain other SPLOST facilities which have
come on line over the last two years.

»= The FY08 Budget includes a total of $4.2 million to recruit, retain, and reward employees that
provide acceptable work performance. This includes $2.4 million to fund a 3.5% market pay
adjustment, $1.5 million to fund performance pay increases and $250,000 to adjust the pay table to
maintain competitive starting salaries.

= This Budget includes a net increase of 8 full-time positions. Total full-time authorized positions will
be 1,528 in FY08. Authorized full-time positions have remained around 14 per thousand of ACC
population since 1991.

I wish to extend my personal thanks to several persons who provided many hours of assistance to me
during the development of the FY2008 Budget. Manager Alan Reddish along with his management team
and the staff of the Finance and Human Resources Departments all played critical and supportive roles
throughout the process. These individuals were also an invaluable part of the team during the
Commission’s budget deliberations.

Also, my thanks go to each member of the Commission for their thoroughness and thoughtful
contributions during the development and adoption of the FY2008 Budget. In addition, | want to
recognize and express my gratitude to Mayor Pro Tempore and District 10 Commissioner, Elton Dodson,
for his hard work and leadership during the Commission review of this budget.

Sincerely,

Mayor Heidi Davison
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AN ORDINANCE TO PROVIDE FOR THE RAISING OF REVENUES AND THE
APPROPRIATION OF FUNDS FOR ATHENS-CLARKE COUNTY, GEORGIA, FOR THE FISCAL YEAR
2008 BEGINNING JULY 1, 2007 AND ENDING JUNE 30, 2008 TO PROVIDE FOR THE OPERATIONS
OF GOVERNMENT DEPARTMENTS, BOARDS, AGENCIES, ELECTED OFFICES, AND OTHER
GOVERNMENTAL ACTIVITIES; TO PROVIDE FOR THE LEVEL OF PERSONNEL AUTHORIZED FOR
THE VARIOUS DEPARTMENTS AND AGENCIES; TO PROVIDE FOR A CAPITAL BUDGET; TO
ESTABLISH 2007 PROPERTY TAX RATES; TO ESTABLISH COMPENSATION FOR THE CHARTER
OFFICERS; TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE EFFECTIVE DATES; AND
FOR OTHER PURPOSES.

THE COMMISSION OF ATHENS-CLARKE COUNTY, GEORGIA, HEREBY ORDAINS AS FOLLOWS:

SECTION 1. Pursuant to Section 7-405 of the Charter, the sums of money as summarized in
Exhibit A attached hereto and made a part of this Ordinance, shall be and are hereby adopted as the
Operating Budget and the Capital Budget for Athens-Clarke County for Fiscal Year 2008 (FY08),
beginning July 1, 2007 and ending June 30, 2008.

SECTION 2. The appropriation of funds for all departments and agencies shall be as provided
for in Exhibit A and supporting schedules.

SECTION 3. Each of the Enterprise and Internal Service Funds shall be operated in accordance
with Proprietary Fund accounting standards and procedures and shall not be governed by the
Governmental Fund budgetary accounting principles; however, the budgetary estimates upon which such
budgets are adopted shall be retained in memorandum form for budget control purposes and utilized in
the preparation of comparative operating statements.

SECTION 4. The personnel levels provided for in the Personnel Authorization Schedule for all
departments and agencies, as provided in the budget document entitled "The Unified Government of
Athens-Clarke County FY2008 Annual Operating and Capital Budget July 1,
2007-June 30, 2008" are hereby adopted as the maximum employment levels for such departments and
agencies and shall not be increased without the approval of the Mayor and Commission.

SECTION 5. All financial operations shall be accounted for in accordance with Generally
Accepted Accounting Principles and Standards.

SECTION 6. In accordance with the Official Code of Georgia Annotated Section 33-8-8, the
proceeds from the tax on insurance premiums estimated to be $5,500,000 for FY08, shall be used for the
provision of services to all residents of Athens-Clarke County.

SECTION 7. In accordance with the Official Code of Georgia Annotated Section 46-5-134, the
monthly "9-1-1 charge" of $1.50 per exchange access facility and the $1.50 per month “wireless
enhanced 9-1-1 charge” is reaffirmed for the period July 1, 2007 — June 30, 2008.

SECTION 8. The Manager is further authorized to transfer sums up to $10,000 from the General
Fund Contingency to meet unbudgeted obligations of the Government. The Manager is required to notify
the Mayor and Commission of each of these transfers from Contingency at the next scheduled regular
meeting under the provisions of Section 7-408 of the Charter of the Unified Government of Athens-Clarke
County, Georgia.

SECTION 9. The Manager is further authorized to transfer sums within each fund’s capital
budget among projects and accounts up to $100,000 to meet project obligations of the government. The
Manager is required to notify the Mayor and Commission of each of these transfers at the next scheduled
regular meeting under the provisions of Section 7-408 of the Charter of the Unified Government of
Athens-Clarke County, Georgia.

FY08 Budget Ordinance A - 3



SECTION 10. The Manager is further authorized to approve the application for grants and
accept grants on behalf of ACCUG up to $50,000 and to amend the Operating or Capital Budget for the
grants as needed. This authority is permitted if the grant meets all of the following conditions: (1)
matching funds are appropriated or the grant does not require matching funds; (2) ACCUG will not be
required to otherwise commit resources or maintain any services after the end of the grant period; (3) no
positions will be added with the grant; and (4) no vehicles will be added to the ACCUG Fleet
Replacement Program as a result of acceptance of the grant.

The Manager is required to notify the Mayor and Commission of approval or acceptance of each
grant at the next scheduled regular meeting under the provisions of Section 7-400 of the Charter of the
Unified Government of Athens-Clarke County, Georgia. The Manager and appropriate staff are
authorized to execute all required documents associated with grants accepted under this provision.

SECTION 11. The budget document, entitled "The Unified Government of Athens-Clarke
County FY2008 Annual Operating and Capital Budget July 1, 2007—June 30, 2008" shall be maintained
on file in the Office of the Clerk of Commission.

SECTION 12. The ad valorem tax rates for Athens-Clarke County are hereby levied for the year
2007 upon all real and personal property within the government not exempt from taxation under law as
follows:

Total Property Tax Rate 18.70 mills
Less Sales Tax Credit* (5.90) mills

Maintenance and Operations (General Fund)  12.80 mills
'Credit Based on 2006 Sales Tax Receipts of $19,987,413 in accordance with Georgia Law.

SECTION 13. Under authority of the Act creating the Athens Downtown Development Authority
(Georgia Laws 1977 Session, 3533) there is hereby levied and assessed for the year 2007 on the real
property in the downtown Athens area as defined in said Act a tax of one (1) mill upon the value of said
real estate as fixed by the Tax Digest of Athens-Clarke County.

SECTION 14. Pursuant to Sections 4-101, 4-103, and 4-104 of the Charter of the Unified
Government of Athens-Clarke County, the annual compensation of the charter officers, as provided for by
ordinance and contract for FY08, shall be ($138,980) for the Attorney, ($148,101) for the Manager, and
($78,346) for the Auditor.

SECTION 15. Pursuant to Official Code of Georgia Annotated 48-13-93(a) (2) the proceeds of
the excise tax on the rental charge for motor vehicles, projected to be $150,000
during FY08, shall be used for promoting industry, trade, commerce, and tourism. The proceeds from
this tax in FY08 shall be used to support the annual debt service for the College Avenue Parking Deck,
which is estimated to be $354,100.

SECTION 16. The effective date of this ordinance shall be July 1, 2007.

SECTION 17. All Ordinances or parts of ordinances in conflict with this Ordinance are hereby
repealed.

Adopted June 5, 2007 by Commission

Approved June 7, 2007 by Mayor
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Exhibit A

GENERAL FUND

SUMMARY FY08 ANNUAL OPERATING AND CAPITAL BUDGET
FOR THE YEAR ENDING JUNE 30, 2008
COMMISSION APPROVED

FY08
Capital
FYo08 Current Services and Fyo08
Operating Additions & Improvements Total
Budget Budget Budget

REVENUES:
PROPERTY TAXES $42,878,500 $500,000 $43,378,500
SALES TAX $21,500,000 - $21,500,000
OTHER TAXES $18,941,200 - $18,941,200
LICENSES & PERMITS $1,005,750 - $1,005,750
INTERGOVERNMENTAL REVENUES $1,005,800 - $1,005,800
CHARGES FOR SERVICES $7,968,154 - $7,968,154
FINES & FORFEITURES $3,215,800 - $3,215,800
OTHER REVENUES $1,272,183 $0 $1,272,183

TOTAL REVENUES $97,787,387 $500,000 $98,287,387
OTHER FINANCING SOURCES $1,606,900 - $1,606,900
PRIOR YEAR FUND BALANCE $0 $5,658,900 $5,658,900

TOTAL REVENUES & $99,394,287 $6,158,900 $105,553,187

OTHER SOURCES

EXPENDITURES:
GENERAL GOVERNMENT $16,239,452 $0 $16,239,452
JUDICIAL $19,362,945 $0 $19,362,945
PUBLIC SAFETY $34,953,793 $0 $34,953,793
PUBLIC WORKS $13,380,737 $0 $13,380,737
CULTURAL AND RECREATION $7,752,165 $0 $7,752,165
INDEPENDENT AGENCIES $4,449,774 $0 $4,449,774
DEBT SERVICE $354,100 $0 $354,100

TOTAL EXPENDITURES $96,492,966 $0 $96,492,966
OTHER FINANCING USES $2,901,321 $6,158,900 $9,060,221

TOTAL EXPENDITURES & $99,394.287 $6,158,900 $105,553,187

OTHER USES

A-section and Budget Comparison (Approved)



Exhibit A

ALL FUNDS

SUMMARY FY08 ANNUAL OPERATING AND CAPITAL BUDGET
FOR THE YEAR ENDING JUNE 30, 2008
COMMISSION APPROVED

FY08
Capital
FYO08 Current Services and Fyo08
Operating Additions & Improvements Total
Budget Budget Budget

REVENUES:
PROPERTY TAXES $42,878,500 $500,000 $43,378,500
SALES TAX $21,500,000 - $21,500,000
OTHER TAXES $20,891,200 $80,000 $20,971,200
LICENSES & PERMITS $2,038,482 - $2,038,482
INTERGOVERNMENTAL REVENUES $5,201,504 - $5,201,504
CHARGES FOR SERVICES $73,474,542 $5,486,240 $78,960,782
FINES & FORFEITURES $3,733,800 - $3,733,800
OTHER REVENUES $1,422,442 $400,000 $1,822,442

TOTAL REVENUES $171,140,470 $6,466,240 $177,606,710
OTHER FINANCING SOURCES $10,897,121 $48,477,800 $59,374,921
PRIOR YEAR FUND BALANCE $452,583 $6,271,900 $6,724,483
WORKING CAPITAL BALANCE $0 $432,260 $432,260

TOTAL REVENUES & $182,490,174 $61,648,200 $244,138,374

OTHER SOURCES

LESS INTERFUND TRANSFERS ($31,130,921) $0 ($31,130,921)

TOTAL REVENUES $151,359,253 $61,648,200 $213,007,453
EXPENDITURES:
GENERAL GOVERNMENT $43,309,674 $1,005,000 $44,314,674
JUDICIAL $20,444,526 $361,900 $20,806,426
PUBLIC SAFETY $36,098,371 $702,000 $36,800,371
PUBLIC WORKS $51,380,970 $59,204,300 $110,585,270
CULTURAL AND RECREATION $7,752,165 $375,000 $8,127,165
INDEPENDENT AGENCIES $6,186,174 $0 $6,186,174
DEBT SERVICE $2,351,500 $0 $2,351,500

TOTAL EXPENDITURES $167,523,380 $61,648,200 $229,171,580
OTHER FINANCING USES $10,897,121 $0 $10,897,121

TOTAL EXPENDITURES & $178,420,501 $61,648,200 $240,068,701

OTHER USES

LESS INTERFUND TRANSFERS ($31,130,921) $0 ($31,130,921)

TOTAL EXPENDITURES $147,289,580 $61,648,200 $208,937,780
DESIGNATED FOR FUTURE CAPITAL $4,069,673 $0 $4,069,673

IMPROVEMENTS &

DEBT SERVICE REQUIREMENTS

TOTAL EXPENDITURES & $151,359,253 $61,648,200 $213,007,453

DESIGNATIONS

A-section and Budget Comparison (Approved)
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FY0O8 BUDGET SUMMARY

Executive Summary

e This Budget includes a $99.4 million General Fund Operating Budget in FY08, an
increase of 7.2%. The Operating Budget for all Other Funds totals $51.9 million.
The Capital Budget is $61.6 million, a $43.9 million increase compared to the
FYQ7 Capital Budget. The total FY08 Budget is $ 213 million, an increase of
$56.5 million or 36%.

e The proposed millage rate for 2007 is 12.80 mills, the same rate as the last two
years. With this millage rate, Athens-Clarke County residents will continue to
pay lower property taxes for local government services than most other
surrounding counties and other similar communities in Georgia.

e General Fund departments requested increases totaling $7.8 million for current
services. This budget includes an increase of $5.8 million, primarily for
compensation for employees. To meet budget constraints, reductions of
$94,300 to the General Fund Operating Budget have been included in FYQ8.

e Departments requested $3.6 million of increases in operating expenditures for
New Initiatives and $740,000 for SPLOST projects. This Budget includes an
increase of $301,100 for new initiatives and $729,700 for operating expenses
related to new SPLOST projects.

e New Initiatives:

- The State Court Budget includes $167,900 for a second Judge and related
expenses added by Legislative Act and an additional position in the
DUI/Drug Court.

- The Municipal Court will have an additional Court Clerk in FY08. The Transit
Department will add a position to assist with inventory control and a position
to maintain their facilities and bus stops in FY08.

e Operating Increases for SPLOST Projects:

- The Fire Department budget includes $440,400 for 15 firefighter positions to
staff the newest ACCUG fire station located in north Athens. This added
funding will provide a full year's operations of this facility in FY08. The
construction of this station is funded with SPLOST 2005 funds.

- The Computer Information Services budget includes an increase of $140,000
to fund technical support for the new Computer Aided Dispatch (CAD) and
the Records Management System (RMS) software packages to be
implemented in FY08.

- The Transit and Central Services Departments include added funding for
maintenance of facilities and improvements funded by the SPLOST 2005
Program.

e This budget includes a total of 1,528 full-time positions, 8 more than FY07. This
is the lowest number of positions added in recent years. The additional
positions are included in the State Court, the Superior Court, the Municipal
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Court, Magistrate Court, District Attorney, and the Transit Department. Even
with the additional 8 positions, ACCUG's ratio of full-time positions remains
below 14 per 1,000 citizens.

This Budget includes an increase of $4.2 million to recruit, retain, and reward
employees that provide the current level of services to ACC citizens,
approximately $3.1 million for the General Fund and $1.1 million for all Other
Funds.

Effective October 1%, water fees will increase 5.5% and sewer fees will increase
about 9.5% to provide funding for operating expenses and current and future
capital projects. These increases will add about $3.34 to the average residential
customer’s monthly water and sewer bill. These increases were authorized by
the Mayor and Commission in December of 2006.

The FYO08 Capital Budget totals $61.6 million. Major water and sewer projects
include: $20.7 million for wastewater plant expansion; $17.8 million for
wastewater collection system improvements; and $6.5 million added to the
upgrade of the Beacham Water Treatment Plant/Environmental Services Building
(ESB). Other major capital projects for FY08 include: $1.2 million for Pavement
Maintenance; $600,000 for maintenance of ACC facilities and $659,000 for
continued implementation of the Space Allocation Program.

This budget authorizes the issuance of $170 million of Water & Sewer revenue
debt to provide capitalization for ongoing and planned projects within the Water
and Sewer System.

Goals and Objectives Reviewed by the Mayor and Commission on February 8, 2007

Goals and Objectives reviewed by the Mayor and Commission in February 2007
helped to guide the development of the FY08 Budget. Resources have been set
aside for some of the objectives; many of the objectives are operational and will be
achieved with the resources established in this budget.

A. Provide infrastructure that is supportive of sustainable growth, is

environmentally sensitive, and is fiscally sound.

Objectives

1. Leaf & Limb Service - Increase leaf and limb pickup frequency from once
every six (6) weeks to once every four (4) weeks in all areas of the
community.

2. Transit Service - By the end of FY08, identify a priority listing of additions
and/or revisions to transit routes, or other alternatives that will provide
enhanced cost effective public transportation service to underserved areas
of the community.

3. Energy Conservation - By the end of FY08, reduce the Unified
Government’s use of all forms of conventional energy resources by 15%
compared to consumption during FYO06.
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Water Supply - By the end of FY08, adopt a program to reduce the peak
month water usage (MGD — million gallons per day), when compared to the
annual average usage (MGD), to a peaking factor of not more than 1.3
within five (5) years from date of adoption of the program.

Greenspace Acquisition - By the end of FY08, commit all to date
appropriated funds toward acquisition of properties identified by the M&C
approved Greenspace Acquisition Program.

Corridor Enhancement - By the end of FY08, identify one (1) community
corridor for enhancements and develop a funding proposal for inclusion in
the FY09 Five Year Capital Improvement Plan.

Jail Needs - By the end of FY08, complete a jail assessment study to
determine current and projected inmate facility needs, with consideration
of alternative programs/initiatives, and develop proposed funding options
and/or strategies for consideration by the M&C.

Judicial Space Needs - By the end of FY08, fund and complete a
Courthouse assessment study to determine judicial space needs and
develop proposed funding options and/or strategies for meeting the
defined needs.

Solid Waste Management - By the end of FYQ9, achieve a reduction of not
less than 25 % per capita in the amount (measured in pounds) of Athens-
Clarke County community generated solid waste directed toward landfills
compared to such volumes in FY06.

E Government — By the end of FY08, upgrade the ACCUG web-site to
achieve a most visual identity and interactive functionality.

. Enhance and sustain quality of life in Athens-Clarke County Neighborhoods

Objectives

1.

Housing - By the end of FY08, adopt and implement an infill housing
ordinance that will address community concerns regarding such
development patterns.

Public Spaces - By the end of FY08, amend development standards to
encourage and/or require public spaces in new and existing
neighborhoods.

Electronic Information - By the end of FY08, expand the Neighborhood
Notification Program to include information of interest, to neighborhood
associates and individuals, from additional ACCUG departments and
increase opportunities for electronic interaction between such departments
and the public.

Citizen Leadership - By the end of FY08, develop a strategy for developing
and encouraging individual citizens to serve in neighborhood leadership
roles.
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C. Recruit and retain a workforce with the skills to meet the diverse needs of the
Athens-Clarke County Community

Objectives

1.

Pension Benefits - By the end of FY08, amend the Defined Benefit Pension
Plan to provide incentives for retaining long-term employees

FY08 Budget- Based on a recommendation of the Pension Board, an additional
$185,000 is included to allow employees to continue service for a year after 30
years without a decreased benefit. This will allow employees who serve 31 years
to receive their pension benefit at the current multiplier rate of 1.85% per year of
service. Over the next four years, the Pension Board will seek to increase the
length of service provisions to allow employees to serve up to 35 years without
decreasing benefits.

Retiree Pay Adjustment - By the end of FY08, adopt a plan for periodically
addressing pay increases for retired employees.

Recruitment - By the end of FY08, adopt and implement a recruitment plan
for difficult-to-fill positions.

Wage Plan — Annually adopt, as part of the budget process, adjustments to
the ACCUG’s wage plan to retain a competitive compensation position with
peer communities.

FYO08 Budget- This budget includes $250,000 to adjust the pay table to maintain
competitive starting salaries for newly hired employees. Based on a recent
comparative wage study, funding of $2.4 million is included in this budget to
maintain the ACCUG's ability to recruit and retain employees.

Alternative Workforce - By the end of FY08, adopt and implement non-
traditional work options to meet the future employment needs of the
ACCUG.

Non Salary Incentives - By the end of FY08, adopt incentives for ACCUG
employees to use the Athens Transit system for commuting to work.

Succession Planning - By the end of FY08, adopt a program to aid ACCUG
employees to voluntarily improve job knowledge, skills, and abilities to
increase their opportunity for internal promotions and professional growth.

Legal and Charter Requirements for the Annual Budget

There are several requirements under Georgia Law and the Unified Government’s

Charter that must be met as a part of preparing and adopting the Annual Budget. Some
of these requirements include:

e Budgets must be balanced so that projected expenditures do not exceed projected
revenues and available fund balances.

¢ Budgets must be provided at least at the department level and be separated by fund.

¢ A separate Operating and Capital Budget must be submitted and adopted.
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e The Mayor's Recommended Budget must be submitted to the Commission at least 60
days prior to beginning of the fiscal year.

¢ At the time the Recommended Budget is provided to the Commission, it shall be made
available for public review.

e Public Hearings must be held to receive public input on the proposed budget at least
one week prior to the budget being adopted.

¢ Public Hearings must be held to receive public input if the proposed budget will include
an increase in the property tax millage rate.

During the fiscal year, the Mayor and Commission may change the Budget as needed
through the adoption of a budget ordinance identifying the change. Also, departments can
transfer budget funds between line items within their department’s budget to cover
unanticipated expenses with approval of the Finance Director. However, the department’s
total budget or full-time authorized positions cannot increase without Mayor and
Commission approval.

Development of the FY08 Operating Budget

A. Annual Budget Development Process

The Annual Operating and Capital Budget is the financial plan for raising revenues and
expending funds for all Athens-Clarke County departments, offices and constitutional
officials.

The process to develop the Annual Operating and Capital Budget begins about nine
months prior to the beginning of the fiscal year. Departments and Constitutional Officials
submit Operating and Capital Budget requests for review by the Manager and the Mayor.
Prior to May 1, the Mayor must submit a Recommended Budget to the Commission for
Review. The Commission will review the Mayor's Recommended Budget and make any
adjustments they feel are necessary and adopt the budget in June. Major steps in the
Annual Budget development process include:

November Mayor and Commission Establish Budget Goals

November Departments Submit Capital Project requests and
updates to the 5 year Capital Improvement Plan (CIP).

January Departments Submit Operating Budget Requests.

February Mayor and Commission review Independent Agency
Budget Requests.

March Mayor and Commission review preliminary Capital
Budget and CIP.

February - Manager and Mayor meet with Department and
March Constitutional Officials to review Budget requests.
April Mayor sends Recommended Budget to Commission.
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Commission reviews Mayor Recommended Budget.

Commission adopts Budgets for next fiscal year
and establishes the property tax millage rate.

Budget for next fiscal year begins on July 1.

B. FYO08 Budget Development Issues

To respond to an initial estimated budget shortfall, all departments and offices were
requested to prepare two budget proposals:

1. Propose a budget equal to a fixed amount referred to as the Target Budget. This
Target Budget amount is the department’s FY07 Budget with a 2% increase of the
non-personnel expenditures; and,

2. Propose budget reductions equal to 3% of the department’s total FY08 Target Budget
and identify the impact to services if those budget reductions are implemented.

General Fund Overview

The General Fund Budget for FY08 has been divided into two component parts: Current
Services and New/SPLOST Initiatives. The Current Services Budget maintains the level
of services provided in FYO7; however, some reductions in current services are included in
this budget. This budget proposes a limited number of New Initiatives and SPLOST related
operating increases for FY08.

General Fund Budget for Current Services

A. General Fund Revenue - Total General Fund Operating Revenue is projected to be

$99.9 million in FY08, an increase of $6.4 million, 7% over FYO07.

1. Total General Fund Property Taxes are projected at $43.4 million, an increase of
$3.2 million over the FY07 Budget.

a.

This increase is based on a projection of a 7% increase in the Digest and
maintaining the General Fund millage rate at 12.80. The total 2007 Digest
based on these estimates is $3.4 billion. Based on estimates from the Tax
Assessor’s Office, 42% of the digest increase is the result of added taxable
property; the remainder, 58%, of the digest increase is due to higher
assessments of existing properties.

In compliance with the Taxpayer Bill of Rights, public notices and three public
hearings were held before the 2007 millage rate was adopted on June 5, 2007.

These property tax revenue estimates are based on a collection rate of 98%,
the same rate as FYO7.

Penalties on Property Tax Collections are projected to be $455,000, slightly
higher than FYQ7.

Delinquent Tax Collections are estimated to be $300,000.
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2. Local Option Sales Taxes

a.

An estimate of $21.5 million is included for FY08, an increase of $1,000,000
over the current year’s projection. Based on the first six months, collections for
FYOQ7 are projected to be $20.5 million. Statewide sales taxes have increased
6.5% in the last year. The estimate of $21.5 million assumes that taxable sales
in Athens-Clarke County will increase by 5% in FY08.

3. Other Taxes — Other Taxes are projected to be $18.9 million in FY08.

a.

Revenues from the Occupation Tax will remain at $1.2 million based on current
projections.

Franchise fees will increase in FY08, from $7.6 million to $7.8 million.

= Georgia Power pays about half of the franchise fees each year. Receipts
for FYO07, $4.5 million, were 8% more than FY06 receipts. According to
Georgia Power officials, the FYQ7 increase reflects rate adjustments, fuel
charge increases, statewide growth, and increased demand within the
franchised areas of ACC. Georgia Power franchise fees are projected to
increase to $4.8 million in FY08. Walton and Jackson EMC franchise
payments for FYQ7 reflect the growth within their franchised areas: Eastern
Clarke County, 441 North, and Atlanta Highway.

= Franchise fee collections from Charter Cable have increased slightly in
FYO07, $1.2 million is projected in FY08. Bell South franchise fees are
anticipated to decline by 2% to $520,000 based on current receipts.
Increasing use of wireless services has reduced the franchise fee from Bell
South over the last few years.

= Georgia Natural Gas receipts will decline slightly to $600,000 based on the
capacity based method for calculating the franchise fee from this
deregulated utility.

The Financial Institutions Tax is projected to be $230,000 in FY08 down from
$300,000 projected in FYO07.

The Real Estate Transfer Tax is projected to be $300,000 in FY08.

Intangible Recording Taxes are projected at $800,000 as the volume of new
homes and homeowner refinancing activity declines for FY08.

Excise Taxes on beer, wine, and liquor will increase slightly in FY08 based on
current receipts. Based on receipts to date, the mixed drink tax and the tax on
rental vehicles will raise $400,000 and $125,000, respectively in FY08. Total
excise taxes are projected to be $2.9 million, about 2% more than FYQ7.

Insurance Premium Taxes are anticipated to increase from actual receipts in

FYO07 of $5.3 million to $5.5 million based on historical annual increases over
the last ten years.
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4. Licenses and Permits - Based on the current number of licensed alcohol
establishments (285) and related fees, revenue of $1,005,750 is estimated for
FYO0S8.

5. Intergovernmental Revenues - Total Intergovernmental Revenues are projected to
be $1.0 million in FY08. Grants from the State to supplement the cost to keep
inmates at the Corrections facility will contribute $794,600 in FY08. All other
Intergovernmental Revenues are anticipated to remain at the same level in FY08.

6. Charges for Services - Total Charges for Services revenue will increase from $7.2
million to $8.0 million in FY08.

a. Total Overhead Charges for services provided by the General Fund to
Enterprise Funds will be $1,660,400 based on an updated cost allocation plan.

b. Parking Fee revenues will decrease slightly to $1,145,000 based on receipts to
date in FYO7.

c. Charges for Services revenue from the Police School Resource Officers’
Program will remain at the same level in FY08. Revenue from collection of
taxes on behalf of other governmental entities by the Tax Commissioner’s
Office will increase to $1.7 million in FY08.

d. Leisure Services Fees are estimated to bring in $908,000 in FY08, $61,000
greater than FYOQ7.

e. Host Fees — This budget includes estimated revenue of $180,400 from the
Landfill Fund to compensate ACC for the impact of serving as the landfill site.
Oglethorpe County received these fees when landfill operations were located in
their jurisdiction. The Solid Waste Department projects that the disposal site at
the Landfill will be in Athens-Clarke County during FYO08.

7. Fines & Forfeitures - Total revenues from fines are estimated to be $3.2 million in
FY08, up $84,000 from FYOQ7.

a. Revenues from the Superior, Magistrate and Juvenile Courts are anticipated to
remain stable in FY08. Revenues from State and Municipal Courts are
projected to increase slightly based on current receipts.

b. Parking Fines are also expected to increase by $30,000 to a total of $500,000
based on FYO7 receipts to date and information from the ADDA.

8. Interest Revenues - Interest revenues are projected to be $1.1 million based on the
current short-term interest rates.

9. Other Financing Sources - Total Other Financing Sources will be $1,607,000 in
FYO08.

a. The transfer from the Emergency Telephone System Fund is expected to
decline to $1,450,000 in FY08 based on current receipts for “wired” phones
($725,000) and wireless fees $725,000. In addition, $156,000 will be
transferred from a residual balance in the Special Programs Special Revenue
Fund to the General Fund for FY08.
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B. General Fund Expenditures for Current Services and Proposed Reductions

Total Operating Expenditures to maintain the level of current services will be
approximately $98.5 million in FY08.

1. Increases to Maintain Current Services

A.

Police - $30,000 is included in FYO08 for medical expenses for persons held by
the department before transportation to the Jail.

Other General Administration — Increase for Retirees Health from $1,259,000
to $1,486,500. This $227,000 increase for FY08 reflects the significant
increases anticipated in the cost of health care coverage for ACC retirees
under current agreements. Other local government budgets are experiencing
similar increases for retiree health benefits. In addition, new accounting
requirements for FY08 will add another $337,000 in the General Fund for what
are referred to as “Other Post Employment Benefits” or “OPEBs”. The added
funding for OPEBSs will provide a portion of the funding needed for the future
cost of health insurance and life insurance that will be provided to current
employees after retirement. The $337,000 contribution is approximately one
tenth of the annual sum currently needed for the General Fund. Over the next
ten years, a similar amount will be added to the operating budget to reach a full
funding level for this new requirement. The FY08 Budget includes
appropriations from other operating funds that will increase total funding for
OPEBs to $500,000.

Transfer to Transit Fund -This budget increases the annual transfer from the
General Fund to the Transit Enterprise Fund from $2,287,000 to $2,560,000 to
maintain the current level of services. Of the $273,000 increase, $218,000 is
for salary and benefit adjustments.

Transfer to Airport Enterprise Fund — This budget includes a transfer of
$135,400 from the General Fund to the Airport Enterprise Fund to supplement
increases in the Airport’s operating budget. The FY07 Budget included an
$115,100 transfer from the General Fund.

Sheriff's Department — The Sheriff's Department requested increases totaling
$1.9 million to their budget to maintain the current level of services. This
budget includes an increase of $637,000 to provide for inmate boarding in
other jails, $51,200 is added for inmate medical expenses based on the current
contract, $17,900 for increased meal cost, and $32,400 for maintenance of Jail
and Field equipment used by the Department. Increases in overtime for
current services of $17,000 were added in place of the Department’s request
for an increase of $940,000.

District Attorney - $10,500 is included for increases to the supplements for
newly hired Assistant District Attorneys with significant work experience.

2. Proposed Reductions to Current Services - To meet budget limits, this budget
includes reductions to departments’ current services budget levels that will result in
reductions in services or programs. ACC departments submitted $2.8 million in
proposed reductions; this budget includes reductions of $ 94,300.
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Major reductions to Current Services in FY08 are:

a. Central Services - Reduction of overtime and operating supplies totaling
$35,200.

b. Leisure Services - A reduction of $13,500 is recommended for employee
uniforms, some special events, and evening programs.

¢c. Human and Economic Development -This budget includes a reduction of
$8,700 in operating expenses supported by the General Fund.

d. Superior Courts - A reduction of funding for indigent defense services from a
FYOQ7 level of $80,000 to $30,000 is recommended as the State’s Circuit Public
Defender’s Office takes over responsibility for this service.

VIl. General Fund Budget for New/SPLOST Initiatives

As noted above, this Budget includes increases to the General Fund for new initiatives and
to provide for the operating cost of SPLOST projects in FY08.

A. New Initiatives - General Fund Departments requested $3.6 million for new initiatives
in FY08. This budget includes $301,100 for New Initiatives. NOTE: Amounts include
salaries, benefits, and related operating expenditures.

1. Police — The Police Department requested expansion of patrol positions to
augment their current operations. This initiative would have added 12 officers with
a projected cost of $616,000 in FY08. The establishment of a Police Cadet
Program with an estimated cost of $239,000 for FY08 was requested. The
department requested four additional Detectives to work in the Violent Crimes Unit
and pursue leads on unsolved cold cases. The total cost of this initiative for FY08
is $241,000. The Police Department is requesting the transition of a Quality
Control Supervisor from grant funding to permanent funding in FY08. ACC
resources totaling $22,500 will be required for the last six months of FY08 for this
grant funded position. The Department also requested a Budget Technician
position to support grant reporting and accounting within the department and a
Sergeant position to implement crime prevention by environmental design
(CPTED) strategies. The FY08 estimated cost for the Budget Technician is
$43,400 and the Sergeant position is $57,700.

The FY08 Budget includes $23,000 to fund the Quality Control Supervisor after the
grant for this position is completed. Funding for all other initiatives is not included
for FYO08.

2. Leisure Services — The department requested $117,000 in FY08 to improve
maintenance and safety in playground areas. This initiative would add two
positions to systematically evaluate, repair, or replace playground areas and
related equipment to comply with nationally established standards. This initiative is
not included for FY08.

3. Transportation & Public Works — Two initiatives are requested for FY08. A Budget
Technician is requested to improve monitoring of capital project budgets, many of
which are funded with multiple sources. A GIS Analyst is requested to develop and
manage data on various infrastructure components maintained by the department
which is reported through the GIS System. The cost of the Budget Technician is
$44,400 and the cost of the GIS Analyst is $53,400.
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These initiatives are not included in the FY08 Budget.

Sheriff — For FY08, the Sheriff's Department requested $72,400 for a Lieutenant
position to direct the department’s participation in national and state accreditation
programs. Increased court service for the Magistrate Court with the addition of a
Deputy was requested at a cost of $46,900. An upgrade of a Jail administrative
position from part-time to full time was requested for $22,500. The Department
requested a position to maintain electronic security equipment for FY08 at a cost of
$47,500. An additional Deputy at a cost of $46,900 was requested to support the
new State Court Judge.

These requests are not included in the FY08 Budget.

Superior Courts — An initiative to create a Mental Health Treatment Court for
offenders in the criminal justice system due to their mental illness is requested by
the Court. This initiative would add two positions and operating cost of $111,800 in
FY08. The request for the Mental Health Court is not included in the FY08 Budget.

District Attorney — The department requested eight additional staff members to
respond to increased demands from the courts and to meet “current and critical
needs of the office”. This request included four Assistant District Attorney
positions, two investigators and two Victim Advocate positions. Total cost of this
initiative is $420,600.

An additional Victims Advocate position has been authorized for FY08 to assist the
District Attorney’s Office.

Magistrate’s Court — The Court is requesting an additional Clerk for the Criminal
Division to assist with bond hearings, arrest warrants, and bad checks. Total cost
of this initiative for FY08 is $36,400. The Court is also requesting a local
supplement of $5,000 for each of the two full-time Judges be added in FY08.

The FY08 Budget upgrades an existing part-time Clerk position to full-time to assist
the Magistrate Court.

State Court - With the approval of the Georgia Legislature, an additional Judge is
requested for the State Court. This position will help meet the increasing demands
of criminal and civil cases filed in the Court. The projected cost for this initiative in
FYO08 is $167,900. The second Judge for the State Court is included in this budget
as requested.

Municipal Court — The Court is requesting an additional Court Clerk to respond to
case load increases of the Court. The projected cost for this initiative in FY08 is
$38,000. This added position was recommended in a study of the Court recently
completed by the Auditor's Office. This position is included in the budget as
requested.

Mayor and Commission — The Public Information Division requested $59,800 to
add a position to implement E-government activities proposed during FY05. This
position is not included in the FY08 Budget.

Transit — For FY08 the Transit Department is requesting several initiatives. The
department recommends the expansion of weekday services during peak hours on
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two major fixed routes (Atlanta Highway and Barnett Shoals/Cedar Shoals). This
initiative would increase ridership by an estimated 60,000 trips per year. The net
cost of this initiative for FY08 is projected to be $131,000. The department is also
requesting an Inventory Control Technician to provide added support for the
system and a Vehicle Operator Trainer to increase the training program for vehicle
operators. The FY08 cost of the Inventory Technician is $40,800 and the Trainer is
$50,000. An upgrade of the Para Transit Program is requested for FY08 with the
addition of a Coordinator position at a cost of $54,800.

This budget includes sufficient funding for the Inventory Control Technician position
as requested; all other initiatives are not included.

Clerk of Courts — The Clerk of Courts is requesting two additional positions to
support the additional State Court Judge. This initiative for the Clerk of Courts
office projected to add $83,200 in FY08 is not recommended.

Solid Waste — The department requested $205,000 in FY08 to increase the
frequency of leaf & limb services from the current five week calendar schedule to a
continuous 2-3 week schedule. This initiative will add a crew of four full-time
positions. The department requested $70,400 for two additional Litter Technicians
to expand litter collection in the Central Business District to 5:00 am-6:00 pm seven
days a week. Currently, litter collection is provided from 5:00 am to 2:00 pm seven
days per week.

The request for increased frequency of leaf and limb services is not recommended
for FY08. Increasing employees for litter collection in the Central Business District
is also not included for FY08.

HED — The department requested $200,000 to expand the Government’s Housing
Demolition Program. This expanded program is not included in the budget for
FYO08.

. Increases in Operating Expenditures Related to SPLOST Projects - General Fund

Departments requested $740,000 be included in FY08 for SPLOST Project operating
expenditures. A total of $729,700 is included for FY08. The major increases included
are:

1.

Fire — The funding for 15 firefighter positions added for six months in the FYQ7
Budget will be fully funded for FY08. These additional positions will staff Fire
Station #9 which is expected to open in April, 2007. Total FY08 increased cost for
a full year of operations for Fire Station #9 will be $440,400.

Computer Information Services — The implementation of the Police Department’s
Computer Aided Dispatch (CAD) and Records Management System (RMS)
software and hardware will add approximately $140,000 in support expenses for
FYO08. Total annual support for this system is currently under negotiation with the
selected vendor.

Central Services — The FY08 Budget includes $50,300 to provide for repairs and
maintenance to Fire Station #9 and the Downtown Pedestrian Lighting Program.

Transit — The Transit Department is requesting a part-time position and added
funds to staff the Multi Modal Center during the evening hours. The projected cost
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for this initiative in FY08 is $27,500. In addition, the Transit Department would like
to enhance maintenance for Transit facilities and bus stops through the addition of
a full-time maintenance worker in place of the current contract service. The net
cost for this initiative in FY08 is $33,200. Both of these initiatives are included in
the FY08 Budget.

5. Sheriff's Department — An increase of $22,500 is included for the operating
expense for three additional vehicles purchased under the Assigned Vehicle
Program.

6. Police Department — An increase of $15,800 is included for the operating expense
for additional vehicles purchased under the Assigned Vehicle Program.

VIIl. General Fund Expenditures by Classification

A. General Fund Expenditures by Classification - General Fund Operating expenditures
including New and SPLOST Initiatives are projected to be $99.4 million in FY08.

1. Salaries and Benefits are projected to be $70 million, an increase of $5.3 million
compared to FYQ7. Salaries & Benefits expenses are 70% of the total General
Fund Operating Budget.

2. Operating Expenditures, including transfers out and debt service, for FY08 will be
$24.6 million. These expenditures represent 25% of the total General Fund
Operating Budget.

3. Independent Agencies are allocated $4.4 million, a 1% increase over the FY07
Budget. In total, the Independent Agency funding level is 4% of the total General
Fund Operating Budget. Additional information about the funding for Independent
Agencies is provided in Section F of this document. Included in the $4.4 million is
$1,318,200 for the Circuit Public Defender’s Office, an increase of $60,624 for
operating expenses in FY08.

4. An Operating Contingency appropriation of $500,000 is included to provide for
unanticipated expenditures in FY08. The amount is about 0.5% of the total General
Fund Budget.

IX. Changes to Employee Compensation for FY08

A. The FY08 Budget includes $4.2 million for all funds for increases to compensation and
related benefits government-wide.

B. The budget includes a total of $2.4 million to maintain our ability to recruit and retain
employees to provide the current level of services. This 3.5% increase in the actual
salary of all employees whose work performance meet or exceed job requirements will
allow ACC to remain competitive with similar employers in the market place. The 3.5%
market adjustment is lower than the Employment Cost Index (ECI) which averaged
3.9% during 2006.

C. The FYO08 Budget also includes a performance management program component to
encourage retention and reward active employees who meet the highest levels of
performance. Funding this component will allow an employee who meets performance
expectations to progress through the pay scale between 16-22 years. This budget
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includes $1.5 million in salaries and associated benefits for performance in FY08. This
funding will be added to departmental budgets based on their proportional share of
total ACC FYO08 salaries.

This budget also includes $250,000 to adjust ACCUG's pay table to maintain
competitive starting salaries for newly hired employees as noted in B above.

Employee Benefits for FY08

A.

Employee Health Insurance Benefits Program - This budget includes an employee
health insurance benefit program estimated to cost $12.6 million in FY08 - $9.8 million
for active employees and $2.8 of current cost for retirees. Based on program selection
and coverage levels employees will be contributing more for health coverage in FY08.
The employer share paid by ACC will also increase by 12% in FY08. ACC’s employer
share will remain at 65% of the cost of the program and employees will pay the
balance of 35%.

Pension Program — This budget includes a total of $6.6 million to fund the contribution
necessary to maintain the current level of retirement benefits for ACC employees.

This contribution reflects a $300,000 increase to meet the actuarially determined
contribution levels required for the ACC Pension Program. To respond to a goal set
for this budget, $185,000 has been added to allow employees to continue service to 31
years without a decreased benefit.

Additional Positions and Other Personnel Changes

Departments requested 68 additional fulltime positions for FY08. This Budget includes an
increase of 8 full-time positions, a total of 1,528 positions. At this level, the number of
fulltime positions will remain just below 14 per thousand of ACC population for FY08.

A. Changes to Additional Full-time Positions

1. District Attorney — Four additional Assistant District Attorneys, two Investigators,
and two Victim Advocates were requested to meet the demands of the office. The
FYO08 Budget adds a Victims Advocate position funded by the 5% addition to fines
authorized by State law.

2. Clerk of Courts — The Clerk of Courts is requesting an additional Deputy Clerk and
a Court Clerk to provide support for the new State Court Judge and staff. These
positions are not recommended for FY08.

3. Leisure Services — The department requested two additional positions, an
additional Park Maintenance Supervisor and a Park Maintenance Specialist to
implement a playground safety program for the department’s 21 park sites. These
positions are not recommended for FY08.

4. Magistrate’s Court — A part-time Clerk for the Criminal Division will be upgraded to
full-time to assist with bond hearings, arrest warrants, and bad checks.

5. Mayor’s Office — An E-Government Coordinator requested by the Public

Information Office to improve and expand electronic communications government-
wide. This position is not included for FYQ8.
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Municipal Court — The Municipal Court requested an additional Court Clerk position
to process increased case loads from the new Red Light Camera Program and
other similar ordinances. This position was recommended by the Auditor’s Office
in their January 2007 study of the Municipal Court. The Court Clerk is included in
the FYO8 Budget.

Police — The department requested 24 additional positions. A Budget Technician
Assistant to monitor the department’s budget and related grants. A Sergeant
position to implement the department’s Crime Prevention by Environmental Design
(CPED) Strategy. Four Detective positions to focus on repeat offenders, gang
activity in unsolved “cold case” murders. Six Police Cadet positions to create job
opportunities for eighteen-twenty year olds who can be recruited into the Police
Department in the future. Twelve uniformed patrol officers to increase preventive
patrolling and community-oriented police problem solving activities.

None of the positions requested by the Police Department are included in the FY08
Budget.

Sheriff — The department requested five additional positions in FY08. A Lieutenant
to manage the department’s state certification and national accreditation program
is requested. An Electronic Security Maintenance Specialist to maintain and repair
all of the security equipment used by the department at the Courthouse and the
Jail. A part-time Secretary to full-time to assist with jail records, reports and data
entry in place of deputies currently performing these tasks. Two Deputy Sheriff
positions are also requested, one to provide security for the additional State Court
Judge and a second Deputy Sheriff position to provide support for Magistrate Court
operations.

None of the positions requested by the Sheriff's Department are included in the
FYO08 Budget.

Solid Waste — Requested seven positions for FY08. Four positions would support
expanded Leaf & Limb services by increasing the frequency of collection from the
current five week calendar schedule to a continuous rotating three-week schedule.
Two Litter Control Technicians are requested to expand the hours of litter collection
in the Central Business District. The department also requested a Program
Assistant for the Recycling Division to provide administrative support. The
Recycling position will be funded within the Landfill Fund.

None of the positions requested by the Solid Waste Department are included in the
FYO08 Budget.

State Court — With the approval of the Georgia Legislature, a second Judge is
requested for the State Court. This position will help meet the increasing demands
of criminal and civil cases filed in the Court. The DUI/Drug Court requested an
additional Case Management Clerk to replace a part-time position responsible for
case management of pre-trial participants and other similar activities. The Case
Management Clerk position will be funded entirely by the fees charged for this
program within the State and Municipal Courts.

The funding for the additional Judge is included in the FY08 Budget as well as the
Case Management Clerk in the DUI/Drug Court.
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11. Superior Courts — The Court requested two additional positions, a Coordinator and
a Technician to staff a new initiative to establish a Mental Health Treatment Court
for offenders in the criminal justice system due to their mental illness. The
Alternative Dispute Resolution Program requested an additional Case
Management Specialist to support the expanded ADR Program which currently
serves four courts operating in each county in a nine county area. The fees for
ADR patrticipants will fund this additional position.

The ADR Case Management Specialist is included; the Mental Health Court
positions are not recommended for FYO08.

12. Transportation & Public Works — Requested a GIS Analyst position to help manage
infrastructure data in the County’s GIS database. Requested a Budget Technician
to manage the financial administration of grants and capital projects related to the
department’s Capital Improvement Program.

Neither position is included in the FY08 Budget.

13. Transit — The Transit Department requested ten additional positions for FY08.
Three full-time Facility Maintenance Workers to clean transit facilities and maintain
all bus stops and shelters in place of contract services. A Vehicle Operations
Trainer to perform classroom and on-street training for current and new vehicle
operators. An Inventory Control Technician to support maintenance activities of
the Transit System. One Transit Maintenance Worker to provide added coverage
for maintenance activities from 7:00 a.m. to 3:00 p.m. Two Vehicle Operators and
a Maintenance Worker to support a new initiative to expand weekday service by
providing more frequent peak hour fixed route services on two major corridors. A
Para Transit Coordinator as a part of an initiative to improve the passenger
certification and outreach process for the department’s Demand Response
Program.

The Inventory Control Technician and a Facility Maintenance Worker to clean
facilities and bus stops are included for FY08; the other positions are not included.

B. Other Personnel Changes

1. The HED Department requested the downgrade of a Fiscal Analyst to an
Administrative Secretary position. This change is included for FYQ8.

2. The Police Department’s Quality Control position currently funded by a grant will
be transitioned into the General Fund during FY08 at the end of the grant period.
This change will add $23,000 to the General Fund Budget in FY08.

XIl. Enterprise Funds

A. Airport

1. Total revenue estimated by the Department for FY08 is $2.5 million. Sales of fuel
will generate revenues of $2.0 million. Rents and other operating revenues are
similar to FYQ7 estimates at $375,000. Based on these estimates the Airport will
require an increase in the operating subsidy from the General Fund from $115,000
to $135,400.
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. Transit

Total revenue of $4.9 million is projected for FY08, an increase of $319,000 or 7%
over FY07. Based on the MACORTS Transportation Improvement Plan, ACC will
use $750,000 of federal funds to offset operating increases for FY08. Fare box
revenue for FYO08 is projected to be $496,000. UGA students, faculty, and staff
riders will contribute about $925,000. The General Fund contribution to the Transit
Enterprise Fund will increase from $2.3 million in FY07 to $2.6 million in FY08 to
support the two added positions and increases in salaries and benefits.

The revenues noted above will maintain the current level of Transit services and
pay the added operating cost for the multimodal transportation center and the bus
stop improvements recently constructed with SPLOST funding. About $60,800 will
be added to Transit operating cost for these two SPLOST projects in FY08.

The department proposed an enhancement of transit services at a net additional
cost of $131,000 to the General Fund. This initiative would increase the frequency
of bus services on the Atlanta Highway and Barnett Shoals/Cedar Shoals corridors
which is projected to increase weekday ridership. This initiative is not included in
the FY08 Budget.

. Landfill

Revenue of $3.4 million is projected for FY08, similar to FY0O7. This estimate is
based on disposing 87,000 tons in the landfill during FY08. No increase in the
current $34 per ton tipping fee is recommended by the department. The FY08
Budget is consistent with the ten-year projection for landfill operations. No
changes to landfill services are planned for FY08.

. Solid Waste

Solid Waste fees for residential and commercial services will not increase in FY08.
The rate for residential curbside customers will stay at $16.94/month for FY08.
Also, the rate for residential backyard customers will stay at $19.94/month for
FY08. Based on the current rates, about $3.2 million of revenue will be generated
from residential and commercial services in FY08.

No significant changes to solid waste services are planned for FY08.

. Water and Sewer

Based on estimates from the department, Water and Sewer operating revenues
will total $31.9 million in FY08. This estimate includes the 5.5 % increase in water
rates and the 9.5% increase in sewer rates authorized by the Mayor and
Commission on December 5, 2006. This projected increase, estimated to generate
$2.5 million, will provide additional funding for current and future capital projects
included in the Public Utilities Department’s long range financial plan. The impact
of these increases on a residential customer using 7,000 gallons equates to an
increase of $3.34 per month. The proposed fee increase will become effective
October 1, 2007.

No other significant changes to water and sewer services are planned in FY08.
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F. Stormwater Utility

1. Based on estimates, total revenue for this utility in FY08 would be approximately
$3.5 million, up from $3.4 million in FY0O7. The average homeowner in ACC will
pay about $10 per quarter for this service. The proceeds from this fee will fund
operating expenses of $3.2 million and future capital improvements to the
Stormwater System.

XlIll. Special Revenue Funds

A. Hotel-Motel Special Revenue Fund

1. Receipts from this 7% tax are estimated to be $1,950,000 in FY08. Based on
receipts to date, revenues for FYQ7 are projected to be about $1,850,000.

Consistent with previous budgets, $0.06 of this $0.07 tax will be paid to the Classic
Center ($1,058,655) and the Convention & Visitors Bureau ($612,690).

The remaining $0.01 of the tax for FY08, about $278,655, and fund balance of
$57,545, will be used as follows:

Community Events Programs with ADDA $60,000
Community Events Programs Capital Current Services 35,000
College Avenue Parking Deck Capital Project 20,000
Mayor’'s Community Improvement Program 20,000
Tourism Improvement Activities 30,000

Athens Heritage Foundation Request Insurance
for Lyndon House Exhibits 1,200
Contingency 20,000
Economic Development Foundation 150,000
Total $336,200

B. Community Development Block Grant (CDBG) Special Revenue Fund

1. HUD has notified ACC that the program year appropriation for FY08 will be
$1,493,854, down from $1,498,350 in FYO7. The FY08 Budget includes total
program funding of $1,861,566 based on CDBG allocation $1,493,854, program
income $77,712 and reprogramming $290,000.

2. Based on the adopted 2008 Action Plan, CDBG funds will be expended as follows:

Public Services $224,078
Neighborhood Revitalization and Economic Development 481,415
Affordable Housing 662,702
Public Facilities & Improvements 194,600
Administration 298,771

Total $1,861,566

C. HOME Special Revenue Fund

1. The HUD appropriation for the HOME program will decrease from $898,895 in
FYO07 to $892,306 in FY08.
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2. Based on the adopted action plan, FY08 HOME funds and reprogrammed funds
will be used as follows:

Housing and Related Expenses $803,075
Administration 89,231
Total $892,306

D. Building Inspection Special Revenue Fund

1. Construction in ACC has slowed significantly during FYO7. In response to
declining revenue, a currently vacant Building Inspection position will remain
vacant in FY08 unless permit activity increases sufficient to support the position. In
April 2007, the Mayor and Commission adopted a fee schedule that should
generate revenue of $1,032,700 in FY08, an increase of $332,700 over the FY07
Budget. This increase will continue full funding for the Construction Division of the
Building Inspection Department. Overall, Building Inspection Services will continue
in FYO8 as provided in FYQ7.

E. Grants Special Revenue Fund

1. Total ongoing operating grants are projected to be approximately $1.0 million in
FYO08.

2. The Drug Task Force Grant is a Georgia Criminal Justice Coordinating Council
grant that funds five positions and operating expenses for the Police Department’s
Drug Task Force Unit.

3. The Transportation Planning Grant comprises two Federal Highway Planning
grants for improved transportation and transit planning under the Planning &
Zoning Department. This grant funds all or part of five positions, with a General
Fund match of 10%. Funding from these grants in FY08 is anticipated to be
$358,100.

4. State Court - DUI/Drug Court - State grant funds for the State Court — DUI/Drug
Court will end in FYQ7. The operations of this program will be fully funded by
participant and supervision fees and will be accounted for in the Special Programs
Fund for FY08.

5. Superior Courts — Felony Drug Court — Grants funds for this program will end in
FYO7; the program will continue operating in FY08 in the Special Program Fund.
Funding for the program will be provided from participant fees and DATE funds in
FYO08.

6. Police Grant Programs — The Police Department currently receives some small
grants which fund the full cost of one full-time and one part-time position. No
additional cash match is required for these grants.

7. Another grant program included in the FY08 Budget that will not require a local
cash match is the State Department of Transportation funding of one Correctional
Officer (approximately $50,000 annually). The grant will provide $50,000 in FY08
for this position.
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F. Corrections and Sheriff's Inmate Special Revenue Funds

The revenues from these funds are primarily generated from commissary concessions
at the Correctional Institution and Jail and are dedicated for the support of the inmates.
During FY08, the Corrections Fund will generate about $10,000 and the Sheriff's
Inmate Fund about $20,000.

G. Special Programs Special Revenue Fund

The Special Programs Fund tracks revenues and expenditures of programs and
activities that are accounted for separately due to legal restrictions or management
direction. The FYO08 Budget includes the following programs:

1.

Victim Assistance Program - a 5% addition to fines authorized by state law will
generate approximately $200,000 in FY08. For FY08, this program will fund two
positions in the Solicitor General’s Office; three positions in the District Attorney’s
Office; $17,500 for annual support for Project Safe; $8,500 for the local match for
the first year of a two year grant provided by the Georgia Coalition Against
Domestic Violence for Project Safe; and $8,000 for interpreters used by the Courts
when issuing temporary protective orders. All of the proposed expenditures for
FYO08 are consistent with state law provisions for this funding source. Proposed
expenditures for FYO08 total $251,500 which will reduce the balance of “5% funding”
currently held by $51,500.

Law Library - another addition to Court related fines and forfeitures generate
approximately $49,800 a year for expenses to support a law library.

Police Training Initiative - $68,100 is provided annually from the General Fund to
improve and enhance Police Department Training Programs.

State Court DUI/Drug Court — This program was initiated with grant funding in
FYO05. During FYO06, the program began generating participant/supervision fees
sufficient to fund three full-time and one part-time position. The program is
estimated to cost $446,500 in FY08, supported solely by its fees.

Superior Court Felony Drug Court — This program is projected to cost $136,300 in
FY08. Funding for the program will come from participant fees and Drug, Alcohol
Treatment, and Education (DATE) Funds.

Police — Red Light Camera Program — This budget includes approximately
$250,000 in funding from the Red Light Camera Program to support one position,
and the operating costs for the two current red light camera locations and the debt
for the Atlanta Highway intersection.

H. Supportive Housing Grant Fund

1.

This fund was established to account for a U.S. Department of Housing and Urban
Development grant program to provide services to the homeless population. The
supportive housing grant has been awarded to Athens-Clarke County annually
since FY96. The FY08 amount is expected to increase from $291,641 to
$366,345.
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I. Athens Public Facilities Authority Fund
1. Rent revenue for the DFCS facility will total $583,200 for FY08. This amount is

sufficient to pay the debt service and facility maintenance expenses based on the
current contract with DFCS.

Internal Service Funds

Internal Service Funds support operating departments. These services are: copier,
postage, printing, fleet maintenance and self-funded insurance programs. Revenues for
Internal Service Funds are generated by “charging” operating departments for such
services. The budgets for these “charges” are included in the departments’ operating
budget as indirect expenses. Revenues generated for each Internal Service Fund are
designed to offset annual operating expenses rather than to accrue income.

A. The total budget for the Internal Service Funds in FY08 will be approximately $22.2
million. There is little change in the Fleet Management, Internal Support, and Fleet
Replacement Programs approved for FY08. The budget for the Self-Funded Insurance
Programs (other than health) is up 13% over FY07 based on current claims for
workers compensation and general liability, additional ACC facilities and increases in
the cost for insurance. The Health Insurance program is 12% over the FY07 Budget,
with the added contributions from employees and the ACC government required in
FYO08.

Use of FY06 Fund Balance in the FY08 Budget

A. Atthe end of FY06, $6.5 million was available for a one-time appropriation in the
General Fund. This balance occurred when expenditures were less than budget by
$3.6 million and revenues exceeded budget by $2.9 million.

This Budget includes the use of these one-time sources as follows:

General Capital Projects Fund — Current Services $3,149,000
General Capital Projects Fund — Additions & Improvements 2,509,900
Total Capital Budget $5,658,900

Increase the General Fund Working Reserve from
$7.7 million to $8.4 million to maintain a one month
balance consistent with ACC Fiscal Policies 616,900

Increase the General Fund Capital Reserve from $1,825,100

to $2,066,200 241,100
Total Appropriations $6,516,900

Summary of FY08 Capital Budget and CIP

Across all funds, a total of $61.6 million has been budgeted for capital projects in FY08.
This is $30.3 million more than the projected amount planned in last year’s CIP for FY08
($31.3 million). Over the five year CIP period (FY08 to FY12), a total of $294 million has
been proposed for all funds.
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Of the 123 capital projects included, 13 are new projects and 35 existing projects have
been revised. Further, 75 projects have some funding included in FY08.

In the General Fund, a total of $7.2 million is included for capital projects in FY08. This is
$1.1 million more than planned in last year’s CIP for FY08 ($6.1 million). Over the five
year CIP period, a total of $32.6 million has been proposed. FY08 Current Services (CS)
projects totals $4.6 million or $810,200 more than the planned amount. FY08 Additions &
Improvement (A&l) total $2.6 million or $290,900 more than the amount in last year’s
budget.

New or Revised FY08 Funding Sources:

Incorporated in the FY08 Capital Budget and CIP are several funding sources that have
not been used in past budgets. The General Capital Projects Fund sources include
interest generated by the fund and the year-end fund balance from FY06. An additional
new source, prior year fund balance from the Inmate Special Revenue Fund, is to fund
improvements to the Court House Security Cell (D-87) project.

Major FY08 Revisions to Planned Capital Projects:

General Fund Projects:

A. Computer Information Services — CS Equipment & Software Replacement (D-22).
FY08 amount of $350,000 is $113,000 more than planned in the FY07 Capital Budget
& CIP. FYO08 plans include replacement of one mainframe computer, along with
continuation of the on-going replacement program.

B. Central Services — 800MHz Radio Replacement Program (D-19). FY08 amount of
$100,000 is half the $200,000 planned in FY07. The project is designed to accumulate
funds to replace radios at the end of their useful life. A recent review indicates that
replacement interval may be longer than originally anticipated so the planned funding
has been reduced.

C. Other General Administrative — Capital Contingency (D-45). FY08 amount of
$200,000 is $150,000 more than the FYQ7 Capital Budget & CIP. The increase will
maintain the Capital Contingency at a level that approximates 10% of total funded
capital projects.

D. Central Services — Energy Management Program (D-46). FY08 amount of $100,000 is
$70,000 more than the planned $30,000 in the FYO7 Capital Budget & CIP. The
increase will provide funding for lighting upgrades in the Courthouse Parking Deck.

E. Transportation and Public Works — Pavement Maintenance Program (D-54). The
FYO08 increase of $535,000 is to cover increases in construction material cost and the
increased number of roads that are maintained by the program. The project has
increased from the FY07 amount of $650,000 to the FY08 amount of $1,185,000.

F. Central Services — Space Allocation, Plan Implementation (D-67). FY08 amount of
$659,000 is $181,300 more than the $477,700 in the FY0O7 Capital Budget & CIP. For
FY08 the focus will be on moving departments and / or renovating spaces in the
Courthouse. Departments included are the Courts, the Sheriff's Office, Tax Assessor,
Tax Commissioner, Central Services and work at the Costa Building.
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Project Revisions in Other Funds:

. Public Utilities — Wastewater Treatment Plant Expansions (D-116). Funding in FY08
will increase by $5.4 million, from $15.3 million planned in the FY07 Capital Budget &
CIP, to $20.7 million. However, based on the most recent PUD Service Delivery Plan,
the overall cost estimate for the project is $2 million lower. Total funding has been
revised from $211.6 million to $209.6 million.

. Public Utilities — Wastewater Collection System Improvements (D-120). Based on the
current PUD Service Delivery Plan, project funding will be significantly increased and
redistributed. There was no FY08 funding included in the FYQ7 Capital Budget & CIP.
This budget adds $17.7 million in FY08, and increases funding in subsequent years.
Overall, planned funding for this project will increase by $52.7 million, from $59.2 to
$111.9 million.

Public Utilities — Purchase Payment Processor for the Water Business Office (D-121).
Planned FYO08 expenditure of $120,000 that was included in last year’s budget has
been shifted to FY10.

Public Utilities — Beacham Water Treatment Plant Upgrade & ESB (D-122). FY08
funding of $6.5 million for plant upgrades and construction of an Environmental
Services Building (ESB) is $4 million more than the $2.5 million planned in the FY07
Capital Budget & CIP. This revision, as outlined in the most recent PUD Service
Delivery Plan, reflects increases in construction cost. Overall, planned funding for this
project has increased $6. 5 million, from $48.1 to $54.6 million.

Major New Capital Projects in FY0S8:

General Fund Projects:

. Fire — Purchase 1000 GPM Pumper Truck for Station #9 (D-66). FY08 amount of
$135,000 is the first of three yearly payments to the Georgia Municipal Association
(GMA), Equipment Loan Program. The Mayor and Commission approved the
purchase and financing of this pumper truck in July, 2006.

. Sheriff — Courthouse Security Cell, Phases 2 & 3 (D-87). FY08 amount of $91,900 is
the second phase of ongoing security upgrades at the Courthouse. FY08 work will
add additional enclosure upgrades to the inmate transfer (saliport) area. The project
will be funded by the prior year balance from the Inmate Special Revenue Fund and
some General Fund support.

Major New Projects in Other Funds:

. Water and Sewer Fund, Public Utilities — Construct the North Oconee Access Road
(D-123). FYO08 funding of $2.2 million is half the expected project cost of $4.4 million.
UGA will fund the other half of the project construction cost. The project will provide
an access road from College Station Road to the North Oconee Water Reclamation
Facility (NCWRF) and the UGA property. This road will reduce construction traffic in
the residential neighborhood along Bailey Street. It will also provide a potential access
point to the North Oconee Greenway Trail.

B-23



XVII. ACC Property Taxes and Homestead Exemption Compared to Local Area Counties

FY0O8 BUDGET SUMMARY

and Similar Size Georgia Communities

1. Anannual study reports that Athens-Clarke County continues to compare favorably
with other Northeast Georgia governments and other similar size counties in Georgia
when comparing property taxes for a home with a $150,000 market value. The
$10,000 Athens-Clarke County homestead exemption is higher than the other

surrounding counties in Northeast Georgia and all but two of the comparable

counties in the State.

2. The current tax rate for a $150,000 home shows that Athens-Clarke County property
taxes for government services and schools are lower than most area cities and

counties.
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Athens- Jefferson Danielsville Watkinsville Lexington Winder
Clarke Jackson Madison Oconee Oglethorpe Barrow

TAX CALCULATION ON A $150,000 HOME:

State 14.50 14.50 14.50 14.50 14.50 14.50
School 1,000.00 1,010.00 965.54 1,029.00 928.00 1,073.00
City 0.00 376.42 165.30 177.25 116.00 0.00
County 640.00 566.66 738.57 526.06 582.26 439.00
Total $1,654.50 $1,967.58 $1,883.91 $1,746.81 $1,640.76 $1,526.50
State Homeowners' Tax Relief Credit
() ($264.40) ($270.48) ($259.58) ($240.61) ($226.31) ($210.55)
Total Taxes Paid: $1,390.10 $1,697.10 $1,624.33 $1,506.20 $1,414.45 $1,315.95
Average $1,491.36

3. A comparison of current property taxes for similar size counties in Georgia shows
that Athens-Clarke County property taxes are lower than the other counties

surveyed.
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Athens-  Columbus Macon Brunswick  Augusta Gainesville Rome
Clarke Muscogee Bibb Glynn Richmond Hall Floyd

TAX CALCULATION ON A $150,000 HOME:

State 14.50 14.50 14.50 14.50 14.50 14.50 14.50
School 1,000.00 1,086.71 916.85 817.24 1,023.88 1,137.54 928.00
City 0.00 0.00 538.48 710.50 450.12 419.34 490.10
County 640.00 849.42 671.72 293.00 477.95 404.84 438.24

Total $1,654.50 $1,950.63 $2,141.55 $1,835.24  $1,966.45 $1,976.22 $1,870.84

State Homeowners' Tax Relief Credit
d) ($264.40) ($332.24) ($241.78) ($178.72) ($220.45) ($214.48) ($193.74)

Total Taxes Paid: $1,390.10 $1,618.39 $1,899.77 $1,656.52 $1,746.00 $1,761.74 $1,677.10

Average $1,678.52

XVIIl. Budget History and Trends

1. The FYO08 General Fund Operating Budget is $99.4 million, an increase of 7% over
FYO7. Over the last 2 budget years, the General Fund Operating Budget has grown
at a rate greater than the combined current annual increase of the CPI (3.0%) and
population increase for the last year (1.2%) as shown in the graph below.

GENERAL FUND BUDGETS COMPARED TO POPULATION AND
CPI INCREASES (FY99-08)
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FY08 BUDGET SUMMARY

2. In FY08, Property Tax Revenue is projected to be 43% of the Total General Fund
Budget. The graph below shows that property taxes as a percentage of General
Fund Revenues have ranged from 35 to 43% since 1996. The FY08 Budget
continues the careful balance of General Fund Revenues from Property Taxes
(43%), Sales Taxes (21%), and other General Fund sources (36%).

PROPERTY TAXES AS % OF THE GENERAL FUND
(FY99-FY08)
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3. The number of full-time employees per thousand compared to the Athens-Clarke
County population remains constant just below 14 for FY08 as shown in the graph
below. This Budget will raise the number of full-time authorized positions to 1,528,
an increase of 8 positions.

ACC FULL-TIME EMPLOYEES PER 1,000 RESIDENTS
(FY99-FY08)
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AIRPORT

MISSION & GOALS

To provide safe and efficient air transportation services to commercial and general aviation users by
combining principles of safety, service and appearance with effective management to generate progressive
development of airport facilities. The airport will strive for self-sufficiency through the development and

implementation of competitive rates and fees.

Describe Department Goals.

To develop and improve airport facilities and infrastructure.

To maintain a balanced airport budget.

To foster a work environment that leads to high employee morale.

OBJECTIVES

Airport Business Coordinator.

Meet monthly with the operations staff to discuss airport issues.
o Work to implement employee ideas into the airport projects and operations.

Meet with the Airport Authority monthly to coordinate airport development.
Meet with airport planners/engineers monthly to coordinate projects.
Communicate airport development plans with the FAA and the DOT on a monthly basis.
Meet quarterly to review the status of the airport operating budget with the Operations Supervisor and

Work with representatives of Air Midwest to increase rider ship on the airline.

PERFORMANCE MEASURES

Actual Forecast
FY05 FY06 FYQ7 FY08
Percent increase in passenger enplanements 3% 4% -4% -4%
Enplanement Count 7,680 7,372 7,078 6,795
Percent increase in Avgas sales -19% 20% 5% 5%
Percent increase in jet fuel sales 23% 5% 5% 5%
Maintain margin on fuel sales 99% 100% 100% 100%
Percent increase in aircraft operations =20 204 5% 5%
Rents and fees collection rate 95% 98% 98% 98%
Percent of airport projects on schedule 100% 100% 100% 100%
Percent of staff meetings attended 100% 100% 100% 100%
FAA inpsections passed by 95% 100% 100% 100% 100%
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AIRPORT

BUDGET HIGHLIGHTS

Total revenue estimated by the Department for FY08 is $2.5 million about the same as FY07. Sales from
fuel are estimated to generate $2.0 million in revenues, similar to FYO7 amounts. Fuel revenues are based
on projected sales of 161,300 gallons of aviation gas (AVGAS) and 364,500 gallons of jet fuel. Rents and
other operating revenues are estimated at $375,000, similar to the FY07 estimate. Based on these

estimates the Airport will require an operating subsidy from the General Fund of $135,400 in FYO08, up
$20,400 from the FYO7 transfer.

No significant changes are planned in the FY08 Budget for the Airport.

CAPITAL BUDGET

PAGE # DESCRIPTION AMOUNT
D-55 Local Match - Airport Capital Grants $75,000
D-126 Rust Treat & Paint Hanger rows A, C & E $100,000
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AIRPORT

REVENUE AND EXPENDITURE BUDGET

Airport
COMMISSION
FYO7 FY08 FY08 FYO08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Charges For Services $2,317.0 $2,292.5 $2,330.5 $2,330.5 $2,330.5 $38.0 1.7%
Intergovernmental $77.2 $0.0 $0.0 $0.0 $0.0 $0.0 -
Other $4.9 $0.0 $0.0 $0.0 $0.0 $0.0 --
General Fund Support $83.0 $115.1 $135.4 $135.4 $135.4 $20.3 17.6%
Total Revenues $2,482.1 $2,407.6 $2,465.9 $2,465.9 $2,465.9 $58.3 2.4%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $501.0 $480.5 $509.9 $511.5 $511.5 $31.0 6.5%
Operating $2,154.6 $1,927.0 $1,954.3 $1,954.4 $1,954.4 $27.4 1.4%
Total Expenditures $2,655.6 $2,407.5 $2,464.2 $2,465.9 $2,465.9 $58.4 2.4%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $255.3 $186.7 $194.0 $193.8 $193.8 $7.1 3.8%
Airport Services $1,872.8 $1,740.5 $1,742.9 $1,742.2 $1,742.2 $1.7 0.1%
Airport Maintenance $111.8 $112.8 $124.5 $124.5 $124.5 $11.7 10.4%
Other Gen Admin/Debt Svc. $415.7 $367.5 $402.8 $405.4 $405.4 $37.9 10.3%
Total Expenditures $2,655.6 $2,407.5 $2,464.2 $2,465.9 $2,465.9 $58.4 2.4%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FYO06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Airport 8 8 8 8 8 0




ATTORNEY

MISSION

The Athens-Clarke County Attorney’s Office provides legal services to the Mayor and Commission, the
Manager, Constitutional Officers, and all other Departments and Divisions of the Athens-Clarke County
Government. The Attorney’s Office handles legal matters, including prosecuting and defending lawsuits
except for lawsuits covered by liability insurance. The Office communicates with the Justice Department
and other Federal and State agencies to keep the Athens-Clarke County government in compliance with
Federal and State laws and regulations. The Attorney’s Office researches and drafts local legislation that
concerning Athens-Clarke County. In addition, the Office researches and drafts ordinances and resolutions
to be considered for adoption by the Mayor and Commission. The office drafts or reviews all contracts and
deeds to be executed or accepted by the government. A representative of the Attorney's Office attends all
meetings of the Mayor and Commission, Planning Commission, Historic Preservation Commission,
Hearings Board, Board of Tax Assessors, and Board of Equalization.

Our primary goal is to continue to provide the legal services needed to serve all of the above. We will also
expand the services we provide to ensure that acts of the Government are reviewed and are modified, if
necessary, to accord with appropriate law.

OBJECTIVES

° Give legal advice concerning programs and policies related to the maintenance of properties in order
to remove blight and abate public nuisances within the community, with special attention to
neighborhoods. Increase the number and quality of nuisance abatement proceedings. Continue to
review the ordinance enforcement process with the objectives of increasing its effectiveness and
improving community appearance and quality of life.

° Develop code amendments that address regulations related to alcoholic beverages, signs, fire and
building codes, personnel and special sales. Develop recommendations concerning feasibility of
and possible implementation of a Transferable Development Rights (TDR’s) program and develop
proposals to provide affordable housing.

. Reduce the number of pending Tax Appeal cases.

. Help develop procedures for various departments of the Unified Government related to electronic
records, open records and records retention.

PERFORMANCE MEASURES

FYo4 FYO05 FY06 FYO07 FY08
Actual Actual Actual Forecast Forecast

Ordinances / Resolutions / Legislation Drawn 214 200 145 180 200
Municipal Court Cases 513 298 661 750 825
Cases in Superior/State Court 14 16 23 20 20
Cases in Federal Court 2 5 0 3 5
Cases in Georgia Appellate Court 5 3 1 3 5
Information / Litigation Files Opened 65 98 57 70 75
Contracts / Deeds / Drawn / Approved as to Form 293 397 224 260 285
Surplus Properties / Tax Redemption / Excess tax funds 2 342 5 15 15
Personnel Hearings / EEOC responses 6 13 3 8 10
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There are no significant changes in the Attorney’s approved FY08 budget.

ATTORNEY

BUDGET HIGHLIGHTS

REVENUE AND EXPENDITURE BUDGET

Office of the Attorney
COMMISSION
FYO7 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $381.3 $481.8 $496.9 $495.6 $495.6 $13.8 2.9%
Operating $53.1 $82.4 $84.1 $83.8 $83.8 $1.4 1.7%
Total Expenditures $434.4 $564.2 $581.0 $579.4 $579.4 $15.2 2.7%
EXPENDITURES
BY DIVISION (in $1,000's)
Attorney $434.4 $564.2 $581.0 $579.4 $579.4 $15.2 2.7%
Total Expenditures $434.4 $564.2 $581.0 $579.4 $579.4 $15.2 2.7%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Office of the Attorney 6 6 6 6 6 0
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AUDITOR

MISSION

The office of the Auditor was created by the Charter of the Unified Government of Athens-Clarke County to
“conduct a continuing internal audit of the fiscal affairs and operations of every department, office, and
agency of the Unified Government.” The Office functions to provide independent, objective information
regarding government activities to the policy makers and management of Athens-Clarke County. The Office
works in conjunction with the Manager and reports directly to the Mayor and Commission. Services include
strategic planning, organizational analysis, feasibility and program evaluations, staffing reviews, and other
services upon request, all with the intent of enhancing the efficiency and effectiveness of government
operations for the benefit of Athens-Clarke County.

GOALS

= To manage and perform ongoing reviews of departments and agencies of the Unified Government as
adopted in the annual work plan approved by the Mayor and Commission.

= To serve on various committees, work teams, and assignments as determined by the Mayor and
Commission.

PERFORMANCE MEASURES

FY04 FY05 FY06 FYO7 FYO08
ACTUAL ACTUAL Actual ESTIMATED ESTIMATED
Operational Reviews/Audits 3 4 2 4 4
New Project Initiatives 2
Continued Projects 1
Follow-up Reviews 0 1 1
Committees/Work Team Assignments 4

BUDGET HIGHLIGHTS

There are no significant budget changes for FY08.



AUDITOR

REVENUE and EXPENDITURE BUDGET

Auditor
COMMISSION
FYO07 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $189.7 $200.1 $211.7 $211.1 $211.1 $11.0 5.5%
Operating $24.8 $17.6 $14.9 $14.9 $14.9 ($2.7) -15.3%
Total Expenditures $214.5 $217.7 $226.6 $226.0 $226.0 $8.3 3.8%
EXPENDITURES
BY DIVISION (in $1,000's)
Auditor $214.5 $217.7 $226.6 $226.0 $226.0 $8.3 3.8%
Total Expenditures $214.5 $217.7 $226.6 $226.0 $226.0 $8.3 3.8%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FYo08 CHG
FY06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Auditor 3 3 3 3 3 0
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BOARD OF ELECTIONS

MISSION

Our Mission is to accurately and impartially conduct federal, state and local elections for the citizens of
Athens-Clarke County. The Board of Elections is committed to providing the citizens of A-CC with voter
registration opportunities, accurate voting records, well prepared voting precincts, trained poll workers,
well maintained voting equipment and to conduct its activities in a fair and nondiscriminatory manner.

GOALS

e To enhance voter registration and voting opportunities for the citizens of ACC.

e To provide quality information and service to candidates, public officers, poll workers and elected
officials.

e To conduct accurate and impatrtial elections during FYQ8.
To maintain knowledge of all election and voter registration laws.
e To hire, train and retain well-prepared and responsive poll workers.

OBJECTIVES

e Approval of at least 20 voter registration drives during FY08.
Conduct the City of Winterville and Presidential Preference Primary elections in accordance with the
Georgia Election Code.

e Establish an additional “Advance Voting” satellite location.

e To provide and receive Campaign Disclosure materials to elected officials and candidates in a timely
manner.

Demonstrate voting equipment at public events and speaking engagements.

e Continue serving on the Georgia Elections Task Force (Gail Schrader) and Georgia Voter
Registration Task Force (Cora Wright).

e Attend conferences covering election laws, trends and updates on the state and federal level.
e Evaluate and implement improvements, as needed, to existing polling sites.
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BOARD OF ELECTIONS

PERFORMANCE MEASURES

Actual Forecast
FYO04 | FYO5 | FYO06 FYO7 FY08
1/New Voter Registrations Processed 3223 5636 2787 2200 3.300
Data entry, scanned, indexed, and filed
2|Deletions (Voters removed: death, moved away 5545 5060 2263 5000 2500
3/Updates and Changes to existing voters 8,550 15073 6,586 11.150 11,500
4|Ballot Styles Prepared for Voting 4 52 29 32 24
5/Candidates Qualifying for Office 31 3 46 3 42
6/Campaign Disclosure Reports Received 147 191 152 149 142
7|Absentee Ballots Issued 1,245 16,528 375 10,894 15,000
8 |Voting Machines Programmed, Tested, Delivered 113 582 5 573 212
9 |Poll Workers Hired and Trained 206 855 6 796 248
10|Information Request Letters to Voters 0 0o 1203 2029 2050
Voters 01/2007: Active 46,075; Inactive 10,097
CAPITAL BUDGET
PAGE # DESCRIPTION AMOUNT
D-31 Purchase/Replace Electronic Voting Machines $75,000




BOARD OF ELECTIONS

REVENUE and EXPENDITURE BUDGET

Board of Elections

COMMISSION
FYO7 FY08 FY08 FYO08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $159.6 $203.3 $194.6 $194.2 $194.2 ($9.1) -4.5%
Operating $84.5 $261.1 $169.9 $169.9 $169.9 ($91.2) -34.9%
Total Expenditures $244.1 $464.4 $364.5 $364.1 $364.1 ($100.3) -21.6%
EXPENDITURES
BY DIVISION (in $1,000's)
Board of Elections $244.1 $464.4 $364.5 $364.1 $364.1 ($100.3) -21.6%
Total Expenditures $244.1 $464.4 $364.5 $364.1 $364.1 ($100.3) -21.6%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FYO06 FYO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOM'D APPR'D LEVEL
Board of Elections 3 3 3 3 3 0

BUDGET HIGHLIGHTS

The FYO08 approved budget is $100,300 lower than FYQ07. This decrease reflects the lower operating
expenditures associated with three planned elections versus the four that were budgeted in FYQ7.

The three elections include a possible July 2007 run-off election, the November 2007 Winterville elections,

and the March 2008 Presidential Preference Primary. The July run-off would result from the June 2007
special election for the 10™ Congressional District seat formerly held by Representative Norwood.
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BUILDING PERMITS & INSPECTION

MISSION & GOALS

The Athens-Clarke County Building Permits and Inspection Department exists for the purpose of protecting
the public's health, safety, and general welfare. We accomplish this by ensuring compliance with adopted
codes that regulate structural strength, stability, sanitation, lighting, ventilation, fire safety and other hazards
associated with construction, alteration, removal, demolition, use or occupancy of buildings, structures, or

property.

The goals of this department include the following:
¢ Maximize the number of properties and structures that are in compliance with adopted standards.

o Provide quality inspections, customer service and development services that are efficient, cost
effective, accurate, and responsive to the citizens of Athens-Clarke County.

o Improve the safety and appearance of properties and buildings within Athens-Clarke County by
enforcing local ordinances, property maintenance codes and construction codes.

OBJECTIVES

o To perform 98% of all inspections of footing, slabs, excavations, electrical service changes and
emergency repairs within four business hours of the time the work is ready for inspection.

o To perform at least 95% of all requested rough-in and final inspections within two workdays.

e To respond to at least 95% of all single-family soil erosion complaints and to initiate compliance and/or
enforcement processes within eight business hours.

e To investigate at least 95% of the housing and nuisance complaints received and initiate compliance
and/or enforcement processes within three business days.

e To process 95% of all single-family and secondary permit applications within one workday.

e Torespond to at least 95% of ordinance violation complaints and initiate compliance and/or enforcement
processes within three business days.

e To provide proactive code compliance and enforcement services that achieve a 5% increase in the
number of neighborhood ordinance violations successfully corrected.

e To recover 100% of operating expenses for the Construction Division through permit fees.
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BUILDING PERMITS & INSPECTION

PERFORMANCE MEASURES

Actual Forecast
FYO04 FYO05 FY06 FYO7 FY08
1 Building Permits Issued 1,924 1,994 1,854 1,682 1,682
2 |Electrical Permits Issued 1,980 2,114 1,841 1,663 1,663
3 |HVAC / Gas Permits Issued 1,641 1,578 1,645 1,391 1,391
4 Plumbing Permits Issues 1,513 1,464 1,390 1,239 1,239
5 |Total Construction Inspections 20,020 24,439 24501 22,000 22,000
6 |Front Yard Parking Violations 1,279 1,922 1,040 1,040 1,040
7 |Roll Cart Violations 991 724 311 311 311
8 |Sign Ordinance Violations 1,441 1,662 2,379 2,380 2,380
9 |Litter / Accumulation of Refuse 753 1,211 728 730 730
10 Junked Vehicles 1,302 1,958 1,065 1,000 1,000

BUDGET HIGHLIGHTS

The $1.8 million FY08 Building Inspection Department budget includes expenses associated with permitting
and inspection of new construction ($1 million) and expenses for enforcement of local “quality of life”
ordinances ($763,000).

The total FY08 revenue estimate for building permit and inspection fees is $1,032,700. This includes
$750,000 based on current rates and a FY08 rate increase that is projected to add $282,700. The new rates
were adopted by the Mayor and Commission on April 3, 2007. The rate increase provides resources to
monitor and enforce soil erosion regulations and meet the department’s objective to recover 100% of
inspection expenses through permit fees. Revenues from the Building Inspection fund are also used to pay
the cost of two “plans review" positions in the Planning department ($127,800). To reduce other operating
expenditures, an authorized inspector position will remain vacant.

The Community Protection Division is responsible for compliance and enforcement of local community

ordinances. The budget for this operation is funded through the General Fund. There are no significant
changes planned for the Community Protection’s operating budget in FY08.
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BUILDING PERMITS & INSPECTION

REVENUE AND EXPENDITURE BUDGET

Building Inspection
COMMISSION
FYo7 FYo8 FYo08 Fyo8 $CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Licenses and Permits $746.3 $700.0 $1,032.7 $1,032.7 $1,032.7 $332.7 47.5%
Other Revenues $36.7 $0.0 $0.0 $0.0 $0.0 $0.0 -
General Fund Support $610.8 $724.9 $766.1 $762.8 $762.8 $37.9 5.2%
Water & Sewer Support $21.5 $24.8 $25.3 $25.3 $25.3 $0.5 2.0%
Total Revenues $1,415.3 $1,449.7 $1,824.1 $1,820.8 $1,820.8 $371.1 25.6%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $1,263.2 $1,407.0 $1,439.1 $1,432.5 $1,432.5 $25.5 1.8%
Operating $201.9 $257.1 $262.1 $260.6 $260.6 $3.5 1.4%
Total Expenditures $1,465.1 $1,664.1 $1,701.2 $1,693.1 $1,693.1 $29.0 1.7%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $196.1 $225.8 $248.1 $245.3 $245.3 $19.5 8.6%
Construction Insp. $622.8 $691.9 $650.0 $648.0 $648.0 ($43.9) -6.3%
Community Protection $610.8 $724.9 $766.1 $762.8 $762.8 0.0%
Other General Admin. $35.4 $21.5 $37.0 $37.0 $37.0 $15.5 72.1%
Total Expenditures $1,465.1 $1,664.1 $1,701.2 $1,693.1 $1,693.1 $29.0 1.7%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYo7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Building Inspection 25 25 25 25 25 0

(NOTE: The expenditure budget for the two plans review positions funded from Building Permits & Inspection fees appear in the
Planning & Zoning Department budget.)
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CENTRAL SERVICES

MISSION

To provide our customers, both public and internal, with efficient and cost effective high quality services
which meet or exceed their expectations and which promote the image of the Unified Government and the
Athens-Clarke County community.

GOALS

General Fund

Provide a high level of customer service that exceeds our customers’ expectations.

Provide superior quality of life services that enhance the Athens-Clarke County community.

Protect the health and safety of the public and internal customers.

Provide a quality work environment for ACC employees.

Encourage, promote and support staff performance and development.

Provide professional stewardship to protect, enhance, and maximize the life of government facilities.
Provide high quality support services at the lowest possible cost.

Use environmentally friendly processes and materials in all services and activities.

Internal Services Fund

e To be responsive to customer needs.

e To provide timely and accurate financial reports.

¢ To maintain records in accordance with approved policy and procedures.
e Minimize service disruptions to our customers.

OBJECTIVES

General Fund

= Respond to service calls per the prescribed standards at least 90% of the time.

= Submit complete, accurate & timely indirect billing reports at least 90% of the time.

* Implement at least 90% of the Facilities Management Life Cycle projects.

= Adhere to Landscape Management maintenance schedules at least 90% of the time.

» Ensure that 95% of adopted animals are sterilized within the time prescribed by law.

* Maintain an adoption rate of 40% for the animals that are impounded.

= Maximize the effectiveness of the Environmental Coordinator review of and contribution to agenda
reports and other departmental actions which impact the environment.

= Implementation of an Environmental Management System in three divisions or departments in advance
of full implementation in subsequent years.

Internal Services Fund

= Provide technical copier support within four business hours.

= Ensure that 90% of all copier/telephone repair requests are completed within 24 hours.

= Deliver 85% of all requested printing jobs within five days.

= Provide 90% of all requested printing services internally.

= Respond to 90% of requests for paper within 24 hours.

= Submit indirect billing, finance reports within 60 days of the receipt of charges from vendors.
= Assure FCC compliance of the 800 MHz system 100% of the time.
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CENTRAL SERVICES

PERFORMANCE MEASURES

Central Services - General Fund Actual Forecast
FY04 FY05 FY06 FYO7 FYO08
Animal Control
Response time to Emergency Calls 24min.. 27 min. 17 min.| 33 min. 30 min.
Euthanasia rate of impounded dogs 36.08% 37.80%| 39.80% 230 250
Internal Support
3 |Recent monthly indirect billing completed by 75% 75% 75% 75% 75%
end of following month
Landscape
Management
4 % of calls responded to within one
day 98% 90% 86% 90% 90%
5 |Adhere to routine schedule 81% 77% 70% 80% 80%
Facilities Management
6 |Cost per square foot for
maintenance $1.56 $1.48| $1.56 $1.57 $1.57
Cost per square foot for custodial services $1.55 $1.62 $1.73 $1.75 $1.75
% of work orders completed within 30 days 84% 66% 70% 90% 90%
9 |Completed planned life cycle
projects 100% 100%  100% 100% 100%
Central Services - Internal Support Actual Forecast
Fund
FY04 FY05 FY06 FYO07 FY08
Internal Support
1 |% of repairs completed within 24
hours. 96% 97% 97% 98% 98%
2 % of printing jobs completed within 5 working
days. 96.00%| 96.00% 96.00% 95% 95%
3 |% of printing jobs completed to commercial
grade. 93% 94% 94% 95% 95%
800 MHz
4 |New radios programmed within 24
hours. 100% 96% 94% 80% 80%
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CENTRAL SERVICES

BUDGET HIGHLIGHTS

The total FY08 budget for Central Services is $8.3 million. This includes $6.5 million for General Fund
operations which includes Facilities Management, Landscape and Animal Control and another $1.7 million
for Internal Support Fund operations.

In FY08, $50,300 will be added to support SPLOST funded infrastructure and facility additions: Fire Station
#9 and Downtown Pedestrian Lighting. Department operating expenses for contract labor, small tools,
equipment and training were reduced by $35,200 without impacting current operations. Also, an additional
part-time administrative support person that was requested ($15,100) was not approved.

The Internal Support Division operates within Central Services and provides copy services, paper supplies,
printing, postage and phone services to other governmental departments. Costs for these services are
recovered through “indirect expenses” paid by the department requesting services. No significant FY08
changes are anticipated for this division.

CAPITAL BUDGET

PAGE # DESCRIPTION AMOUNT
D-17 Landscape Equip Replacement Program $73,000
D-18 Internal Support Equipment Replacement $70,700
D-19 800MHz Radio Replacement Program $100,000
D-37 Facilities Life Cycle Maintenance Program $600,000
D-38 Parking Facilities Life Cycle Program $20,000
D-39 Landscape & Tree Life Cycle Program $31,000
D-46 Energy Management Program $100,000
D-65 800 MHz Channel Addition $50,000
D-67 Space Allocation - Plan Implementation $659,000
D-91 Downtown Enhancement Program (DEP) $60,000
D-95 Corridor Appearance Management Program $240,000
D-135 Telephones Sys Upgrades - Life Cycle $85,000
D-138 College Av Parking Deck - Life Cycle $20,000
D-139 Community Events Program $35,000
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CENTRAL SERVICES

REVENUE AND EXPENDITURE BUDGET

Central Services

COMMISSION
FYO7 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Charges For Services $2,701.3 $2,895.4 $2,961.4 $2,920.9 $2,920.9 $25.5 0.9%
Fines & Forfeitures $36.6 $35.0 $37.0 $37.0 $37.0 $2.0 5.7%
Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 -
Total Revenues $2,737.9 $2,930.4 $2,998.4 $2,957.9 $2,957.9 $27.5 0.9%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $3,316.9 $3,812.5 $4,007.8 $3,986.4 $3,986.4 $173.9 4.6%
Operating $3,969.2 $4,201.9 $4,343.4 $4,359.0 $4,359.0 $157.1 3.7%
Total Expenditures $7,286.1 $8,014.4 $8,351.2 $8,345.4 $8,345.4 $331.0 4.1%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $571.3 $626.3 $650.6 $640.9 $640.9 $14.6 2.3%
Animal Control $401.7 $455.8 $455.4 $453.6 $453.6 (%2.2) -0.5%
Internal Support $2,323.4 $2,348.5 $2,442.1 $2,481.3 $2,481.3 $132.8 5.7%
Landscape Management $1,811.7 $2,143.0 $2,240.5 $2,206.1 $2,206.1 $63.1 2.9%
Facilities Management $2,167.4 $2,391.8 $2,508.9 $2,509.8 $2,509.8 $118.0 4.9%
Other General Admin. $10.6 $49.0 $53.7 $53.7 $53.7 $4.7 9.6%
Total Expenditures $7,286.1 $8,014.4 $8,351.2 $8,345.4 $8,345.4 $331.0 4.1%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Central Services 73 75 75 75 75 0
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CLERK OF COURTS

MISSION & GOALS

To effectively and efficiently file and record all proceedings, actions, orders and minutes and to perform all
duties and functions mandated by law, of the Superior and State Courts of Athens-Clarke County and to
protect and secure all records entrusted therein.

OBJECTIVES

e To re-index and print the 1962-1984 Direct/Reverse Indexes
e Toimage all deeds back to the year 1801.
e Toimage all cases for the years 1993-2002.

PERFORMANCE MEASURES

Actual Forecast
FY04 FY05 FY06 FY07 FY08
#Civil Superior Cases Filed 2,500 2,364 2,833 2,500 2,500
#Criminal Superior Cases 2,120 2,101 1,855 2,000 2,000
#Civil State Cases 890 950 1,230 750 1,000
#Criminal State Cases 3,565 2,916 2,919 3,000 3,000
#Notary Public 369 369 420 350 400
#Deed Instruments 23,303 23,801 30,952 22,000 22,000
#Deed Pages 120,000 177,100 122,650 150,000 150,000
#GED Pages 7,800 6,206 7,700 7,000 7,000
#Plats 330 314 267 300 300
#UCC Financing Statements 1,596 1,690 1,618 1,500 1,500

BUDGET HIGHLIGHTS

There are no significant budget changes for FY08.

The department requested an additional deputy clerk and a court clerk ($78,200 salary and benefits, $5,000
operating) to support the additional State Court Judge included in the FY08 Budget. These two positions
were not approved for FY08.

The department also requested additional part-time office assistant hours ($6,400) to help with the backlog

in child support filings and document imaging, and an additional $1,900 for operating costs for wireless
phones purchased in FYQ7. These increases were not approved for FY08.
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CLERK OF COURTS

REVENUE and EXPENDITURE BUDGET

Clerk of Courts

COMMISSION
FYO7 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Charges For Services $613.0 $500.0 $500.0 $500.0 $500.0 $0.0 0.0%
Total Revenues $613.0 $500.0 $500.0 $500.0 $500.0 $0.0 0.0%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $754.7 $800.0 $934.0 $847.6 $847.6 $47.6 6.0%
Operating $125.7 $134.7 $144.3 $137.5 $137.5 $2.8 2.1%
Total Expenditures $880.4 $934.7 $1,078.3 $985.1 $985.1 $50.4 5.4%
EXPENDITURES
BY DIVISION (in $1,000's)
Clerk of Courts $880.4 $934.7 $1,078.3 $985.1 $985.1 $50.4 5.4%
Total Expenditures $880.4 $934.7 $1,078.3 $985.1 $985.1 $50.4 5.4%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FYO08 CHG
FY06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Clerk of Courts 17 17 19 17 17 0
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COMPUTER INFORMATION SERVICES

MISSION

To provide high quality computer services, state-of-the-art computer networks and software applications,
reliable equipment and system access, proficient technical support, and assistance that encourages the
application of technology to improve the efficiency and productivity of Athens-Clarke County operations.

To maintain reliable system access.

GOALS

OBJECTIVES

PERFORMANCE MEASURES

To provide timely and response assistance to users in need of computer support.
To provide reliable hardware and software development assistance.

To respond within two hours to at least 95% of all calls received during business hours.
To resolve at least 95% of all trouble calls within 24 hours of receipt.
To maintain 24 hour, 7 day support to those departments operating around the clock.
To limit reopened (repeat) calls to less than one percent.
To achieve a user satisfaction rating of four (satisfied) or greater (using a one to five scale).
To implement (complete) at least 90% of all automation projects within budget.

To implement (complete) at least 85% of all automation projects on schedule.

To maintain 99% “uptime” on systems availability, exclusive of routine maintenance.
To give priority to new applications that improve service quality, increase service quantity, reduce unit
cost, and/or improve responsiveness by fifteen or more percent.

To develop and/or secure, in conjunction with user departments, new computer applications that
enhance efficiency, productivity and the level of service provided.

FY04 FYO05 FYO06 FYO7 FYO08

ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED
% trouble calls resolved in 24 hrs 85% 85% 87% 87% 87%
% 24/7 department support 100% 100% 100% 100% 100%
% reopened calls 1% 2% 1% 1% 1%
Satisfaction rating, scale 1 to 5 points 4 4.5 4.5 4.5 4.75
% Automation projects within budget 100% 100% 100% 100% 100%
% Automation projects on schedule 99% 99% 99% 100% 99%
% uptime on systems 99% 99% 97% 98% 99%
% help desk calls resolved at time of call 25% 40% 40% 43% 45%
% software installations that contribute to
improved service 75% 85% 95% 95% 98%
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COMPUTER INFORMATION SERVICES

REVENUE and EXPENDITURE BUDGET

Computer Information Services
COMMISSION
FYO07 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $1,015.6 $1,141.3 $1,154.8 $1,154.7 $1,154.7 $13.4 1.2%
Operating $665.7 $902.4 $1,060.1 $1,060.1 $1,060.1 $157.7 17.5%
Total Expenditures $1,681.3 $2,043.7 $2,214.9 $2,214.8 $2,214.8 $171.1 8.4%
EXPENDITURES
BY DIVISION (in $1,000's)
Computer Info. Services $1,681.3 $2,043.7 $2,214.9 $2,214.8 $2,214.8 $171.1 8.4%
Total Expenditures $1,681.3 $2,043.7 $2,214.9 $2,214.8 $2,214.8 $171.1 8.4%
FULL TIME AUTHORIZED POSITIONS
FY08 FYO08 FYO08 CHG
FY06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Computer Info. Services 18 18 18 18 18 0
CAPITAL BUDGET
PAGE # DESCRIPTION AMOUNT
D-22 C.S. Equipment & Software Replacement $350,000
D-57 A&l Strategic Automation Implementation $250,000

The $2.2 million, FY08 operating budget for Computer Information Services includes an additional $140,000
to support the operation and maintenance of new Public Safety computer systems. The systems, purchased

BUDGET HIGHLIGHTS

as part of the SPLOST 2005 Program, are a Computer Aided Dispatch (CAD) and a Record Management
System (RMS). There are no other significant changes in the CIS budget.
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COOPERATIVE EXTENSION

MISSION & GOALS

The Cooperative Extension mission is to respond to the people’'s needs and interests with unbiased,
research based education from The University of Georgia.

The Cooperative Extension provides education and information for all citizens of Athens-Clarke County in
the areas of Agriculture, Horticulture, the Environment, Families, Food & Nutrition, and Financial Security.

OBJECTIVES

Agriculture:

e To respond to 100% of clientele calls regarding soil samples, water samples, insect, disease and plant
identification, and other issues.

e To provide a series of comprehensive training courses through the Master Gardener Program and
organized Veteran volunteers to expand program opportunities, including a Junior Master Gardner
Program.

e To provide a Farmer’'s Market for local growers from May — August.

e To develop marketing opportunities, and to help enhance the profitability of Athens-Clarke County
Agricultural Enterprises in the areas of Forestry, Horticulture, and Livestock Production.

e To provide information and offer programs that will encourage environmental stewardship and promote
water quality.

e To provide information in the areas of Forestry, Horticulture, and Lawn Maintenance through local news
articles.

4-H and Youth
e To provide a variety of leadership opportunities for elementary, middle and high school students.

e To provide community involvement activities for young people to develop citizenship skills in their
community.

e To provide monthly 4-H/Youth educational programs in 11 elementary schools, 4 middle schools, and 10
Community Clubs for the citizens of Athens-Clarke County.
To offer a series of judging event activities in order to help young people develop decision-making skills.

e To assist with coordinating Youth Leadership Athens for high school juniors.

Family and Consumer Science:

e To respond to 100% of clientele calls regarding nutrition, home improvements, stain removal, and other
family issues.
To provide consumer information regarding financial management and budgeting.

e To provide nutrition information to low-income families, empowering them to get the best nutrition for the
least dollars spent.

e To help professional food handlers and consumers learn safe food handling practices to prevent food
borne illness.

e To help train pre-school providers to safely care for and nurture area children.
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COOPERATIVE EXTENSION

PERFORMANCE MEASURES

FYO04 FYO05 FY06 FYO7 FY08
ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED
Education Programs Provided:
Agriculture 212 215 161 177 185
Family & Consumer Science 469 475 81 90 94
Nutrition Education Program 730 750 394 433 454
4-H Youth 415 425 450 495 519
Total Education Programs 1,826 1,865 1,086 1,195 1,252
Teaching Contacts:
Agriculture 9,125 9,200 7,985 8,783 9,222
Family & Consumer Science 4,920 5,000 3,814 4,195 4,404
Nutrition Education Program 3,445 3,500 4,491 4,940 5,187
4-H Youth 10,500 12,000 10,550 11,605 12,185
Total Teaching Contacts 27,990 29,700 26,840 29,523 30,998
Other Individual Contacts:
Agriculture 2,073 2,100 2,215 2,436 2,557
Family & Consumer Science 1,458 1,500 1,584 1,742 1,829
Nutritional Education Program 1,188 550 1,081 1,189 1,248
4-H Youth 6,500 6,600 7,200 7,920 8,316
Total Other Contacts 11,219 10,750 12,080 13,287 13,950
Soil & Water Samples Received Sent To Lab 687 725 669 735 771
Pathology & Insect Id 125 130 124 136 142
Radon Kits Distributed 500 500 500
Newspaper Articles Written 94 94 86 94 98
Phone Consultations 13,090 13,100 6,216 6,837 7,178
Internet / E-Mail Responses 8,475 9,000 4,648 5,112 5,367
Contacts Through Exhibits 86,540 86,600 21,122 23,234 24,395
Grand Total Contacts 150,046| 151,964 73,371 80,653 84,651

BUDGET HIGHLIGHTS

The FY08 Budget for Cooperative Extension includes $8,700 to fund an increase in the state required
match for newly hired extension agents and to provide funding for an increase in supplements for current
agents based on ACCUG's overall pay adjustments.
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COOPERATIVE EXTENSION

REVENUE and EXPENDITURE BUDGET

Cooperative Extension

COMMISSION
FYO7 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $61.3 $87.7 $97.3 $97.2 $97.2 $9.5 10.8%
Operating $43.2 $49.9 $51.3 $51.3 $51.3 $1.4 2.8%
Total Expenditures $104.5 $137.6 $148.6 $148.5 $148.5 $10.9 7.9%
EXPENDITURES
BY DIVISION (in $1,000's)
Cooperative Extension $104.5 $137.6 $148.6 $148.5 $148.5 $10.9 7.9%
Total Expenditures $104.5 $137.6 $148.6 $148.5 $148.5 $10.9 7.9%
FULL TIME AUTHORIZED POSITIONS
FYo8 FYo8 FYo8 CHG
FY06 FYO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Cooperative Extension 1 1 1 1 1 0

(Note: The salary and benefit budget includes required local supplements for four state extension agents.)
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CORONER

MISSION & GOALS

Our mission is to fulfill the statutory requirements of the Coroner’s Office of Athens-Clarke County in a
manner that is professional, efficient and compassionate to the citizens of Athens-Clarke County.

Our goal is to manage the resources allocated to this office in a professional manner and to provide for
caring and compassionate service in a time of crisis for the citizens of Athens-Clarke County.

PERFORMANCE MEASURES

FYO02 FYO03 FY04 FYO05 FYO06
ACTUAL ACTUAL ESTIMATED ESTIMATED ESTIMATED
Number of calls 194 N/A N/A 264 275
Number sent to crime lab 52 N/A N/A 47 50

BUDGET HIGHLIGHTS

There are no significant budget changes for FY08.

REVENUE and EXPENDITURE BUDGET

Coroner
COMMISSION
FYO07 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $15.1 $15.0 $15.4 $15.4 $15.4 $0.4 2.7%
Operating $23.8 $23.7 $22.9 $22.9 $22.9 ($0.8) -3.4%
Total Expenditures $38.9 $38.7 $38.3 $38.3 $38.3 ($0.4) -1.0%
EXPENDITURES
BY DIVISION (in $1,000's)
Coroner $38.9 $38.7 $38.3 $38.3 $38.3 ($0.4) -1.0%
Total Expenditures $38.9 $38.7 $38.3 $38.3 $38.3 ($0.4) -1.0%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Coroner 0 0 0 0 0 0

NOTE: The Coroner position is a part-time position and is not included in the full-time position count.
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CORRECTIONS

MISSION & GOALS

The mission of the Athens-Clarke County Corrections Department is to provide a humane and safe
environment for staff, inmates, and the community at large through the use of modern correctional
management techniques and supervision.

GOALS

e Comply fully with all Georgia Department of Corrections audit standards.
To clearly define (classification process) how inmate labor is to be used and supervised.

e To provide ongoing mandated training for all Corrections’ staff and Athens-Clarke County personnel
supervising inmates.

e To comply with all Athens-Clarke County policies and procedures.

e To maintain order and control of the inmates in our custody and reduce inmate drug usage through
random drug testing.
To maintain sanitation standards and proper safety practices.

e To provide security and safety inspections of all inmate work sites.

e To provide meals at a reasonable cost to the Clarke County Jail and Athens-Clarke County Correctional
Facilities.

e To prevent escapes and injury to staff or inmates.

e To fully meet health and sanitation standards for Food Service.

OBJECTIVES

Score 100% on all Georgia Department of Corrections audits.

Score 100% on all health inspections.

Provide Jail and Correctional Institute with meals at 80% of state prison daily cost.

Receive and classify inmates for work details from the State of Georgia and the Clarke County Jail.
Reduce incidences of inmate work detail injuries to zero.

Reduce incidences of assaults with weapon to zero.

Reduce inmate escapes to zero.

Reduce the number of positive drug screen results for inmates to zero.

Provide mandated training for Corrections’ personnel and all Athens-Clarke County personnel in other
departments who supervise inmate work crews.

¢ Conduct a daily safety and security inspections of inmate work sites.

BUDGET HIGHLIGHTS

Corrections’ approved FY08 budget is $2.2 million. The Correctional Institute houses convicted state
inmates where as the Clarke County Jail houses persons awaiting trial or serving short sentences. There
are 112 beds at the Correctional Institute. Part of the expense for 108 of these beds is paid by the state
which reimburses at a rate of $20/day or approximately $780,000/year. In FY08, the number of beds used
by the state will be increased from 108 to 110. This change will increase payments from the Georgia
Department of Corrections by $14,600 and reduce bed space for Athens-Clarke County Courts.

There are no other significant changes in operations planned for FY08.
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CORRECTIONS

PERFORMANCE MEASURES

FYo4 FYO05 FY06 FYO7 FY08
ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED
Ga. Dept of Corrections Avg. Audit Scores 100% 100% 100% 100% 100%
Health Inspection Average Score 100% 98% 98% 100% 100%
# of Meals Prepared for Jail/Corrections 587,796 583,585 597,452 615,000 630,000
# of Inmate Injuries 4 3 2 0 0
# of Escapes 0 0 0 0 0
% of Drug Test given vs. Population 10% 9% 0 0 0
% of Supervisors Trained, Inmate Crews 100% 100% 13% 10% 10%
# of Contraband Seizures 0 100% 100% 100% 100%
# of Work Sites Contacts 2,035 1,102 1,191 1,500 1,500
REVENUE and EXPENDITURE BUDGET
Corrections
COMMISSION
FYO7 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Intergovernmental $782.7 $780.0 $780.5 $795.1 $795.1 $15.1 1.9%
Grants $45.1 $47.5 $50.1 $50.0 $50.0 $2.5 5.3%
Total Revenues $827.8 $827.5 $830.6 $845.1 $845.1 $15.1 1.8%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $1,3115 $1,553.1 $1,622.1 $1,619.6 $1,619.6 $66.5 4.3%
Operating $521.7 $589.9 $590.1 $590.1 $590.1 $0.2 0.0%
Total Expenditures $1,833.2 $2,143.0 $2,212.2 $2,209.7 $2,209.7 $66.7 3.1%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $280.7 $298.0 $310.5 $310.0 $310.0 $12.0 4.0%
Food Services $366.0 $454.6 $468.7 $468.3 $468.3 $13.7 3.0%
Security Operations $1,186.5 $1,390.4 $1,433.0 $1,431.4 $1,431.4 $41.0 2.9%
Total Expenditures $1,833.2 $2,143.0 $2,212.2 $2,209.7 $2,209.7 $66.7 3.1%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYQO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Corrections 27 29 29 29 29 0
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DEBT SERVICE

MISSION

Debt Service includes the Government’s payments for major lease purchase agreements, General
Obligation Debt, Guaranteed Revenue Debt, and Revenue Bonds. Additional information on ACCUG’s
Debt is included in Section G — Other Information.

EXPENDITURE BUDGET

Debt Service
COMMISSION
FYO07 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOM'D APPR'D 07 BUD 07 BUD
EXPENDITURES
BY FUND (in $1,000's)
General Fund $352.5 $352.1 $354.1 $354.1 $354.1 $2.0 0.6%
CDBG Fund $228.0 $162.3 $0.0 $0.0 $0.0 ($162.3) -100.0%
Special Programs Fund $0.0 $0.0 $68.5 $68.5 $68.5 $68.5 --
Public Fac. Auth. Fund $458.2 $459.0 $458.3 $458.3 $458.3 ($0.7) -0.2%
Airport Enterprise Fund $33.8 $33.2 $31.8 $31.8 $31.8 ($1.4) -4.2%
Landfill Enterprise Fund $82.4 $60.0 $44.0 $44.0 $44.0 ($16.0) -26.7%
Water & Sewer Ent. Fd $1,653.4 $1,525.3 $1,394.8 $1,394.8 $1,394.8 ($130.5) -8.6%
Total Expenditures $2,808.3 $2,591.9 $2,351.5 $2,351.5 $2,351.5 ($240.4) -9.3%

BUDGET HIGHLIGHTS

Debt Service expenses include: 1) General Fund — annual revenue bond payment for the College Avenue
Parking Deck, 2) CDBG Fund — Debt repayment for a Section 108 loan (Miriam Moore Community Center)
was completed in FYQ7, 3) Special Programs Fund — repayment of a 3-year lease purchase agreement for
the red light violation equipment, 4) Public Facilities Authority Fund - Annual Debt Service payment for
DFACS facility (Note: Rental fees from DFACS cover the cost of the annual payment), 5) Airport Fund —
repayment of debt to construct Airport T-hangars approved in 2002 by Mayor and Commission, 6) Landfill
Fund — annual revenue bond payments for 1998 and 2003 landfill expansions and 7) Water & Sewer Fund —
annual revenue bond payments approved in the past for various system improvements.
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DISTRICT ATTORNEY

MISSION & GOALS

The Office of the District Attorney serves primarily as the prosecuting attorney in the Superior Court of
Athens-Clarke and Oconee Counties. In Athens-Clarke County, the District Attorney is responsible for
the prosecution of all criminal cases involving at least one felony charge. Additionally, there is a
responsibility to pursue, when appropriate, certain civil actions such as drug, gambling, and bond
forfeitures. A corollary to the actual prosecution of cases in our Superior Courts is the practical
responsibility of the office to organize and manage the criminal caseload before the three Superior Court
Judges. Further, the District Attorney serves as the prosecuting attorney in the Juvenile Court in those
instances when a child (less than 17 years of age) is accused of a delinquent and/or unruly act. Lastly,
the District Attorney represents the State of Georgia in the Georgia Supreme Court and Georgia Court
of Appeals in those cases arising out of this jurisdiction; serves as the official legal adviser to the Grand
Jury; and provides legal advice on an informal basis to local law enforcement agencies.

As used above, the term “prosecute” involves, first and foremost, that exercise of discretion in
determining whether to prosecute at all and, if so, whom and how to prosecute. The overriding goal of
this office is to ensure that those persons who are not responsible are not held responsible and that
those persons who are responsible are held responsible and held responsible in an appropriate way. To
this end, our attendant goal is to give individual attention to each case in spite of the vast number of
cases received for prosecution, and the expected demands and urgencies of the caseload. At the
forefront of every case is to identify those which involve victims and to provide assistance as needed;
which assistance may include notification of prosecutorial and court action, counseling, referral to social
service agencies, court accompaniment and the otherwise. This service to victims is done not only
because it is required by the Crime Victims’ Bill of Rights, but also because it is the “right” thing to do.

OBJECTIVES

Continue to prioritize the prosecution of Serious Violent Felonies.

Coordinate with law enforcement as well as community organizations and groups our efforts to curb the
proliferation of gangs and gang related acts and violence.

Establish Child Fatality Investigation Response Team for Athens-Clarke County.

Establish Homicide Investigation / Prosecution Response Team for Athens-Clarke County.

Establish Homicide Survivor's Support Group for families of homicide victims.

Enhance the efforts of the Special Victims Unit (SVU) established in FY03 so as to further address the
unique needs and issues arising in cases of sexual assault, child abuse, domestic violence and elder
abuse.

Fully support and participate in the Family Protection Center.

As a Felony Drug Court Team Member, assist in the full implementation of the Felony Drug Court for
the Western Judicial Circuit.

Continue to provide a streamlined and efficient review and disposition of new cases, received for
prosecution.
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DISTRICT ATTORNEY

PERFORMANCE MEASURES

Actual Forecast

CY0l | CYO02 \cvos\ CY04 |CYO05|CY06|CYO7

DISTRICT ATTORNEY

1|Superior Court Criminal Cases for

Western Judicial Circuit (ACC & OC)

Total Defendants Docketed 1804 1359| 2569 2798| 3427
Total Felony Defendants Docketed 1093 1139| 1402 1455| 2227
Total Misdemeanor Defendants Docketed 165 146/ 366 614| 199
Total Probation Revocations Docketed 546 74| 801 729 1001

2 |Superior Court Criminal Cases - ACC only

Total Defendants Docketed 1508/ 1179| 1813 1865| 3107
Total Felony Defendants Docketed 979 1096| 1107, 1102| 2093
Total Misdemeanor Defendants Docketed 29 35 0 78/ 110
Total Probation Revocations Docketed 500 48| 711 685 904
Jury Trials - ACC only 37 22 37 34 39

3 |Juvenile Court - ACC only

Delinquent Cases Filed 843 694, 720 783 738
Unruly Cases Filed 229 246, 306 398 497
Traffic 229 199, 165 200/ 167

BUDGET HIGHLIGHTS

The FY08 Budget for the District Attorney included a request for eight (8) additional full-time positions: four
(4) Assistant District Attorney positions ($62,000 salary & benefits each), two (2) Investigator positions
($49,600 salary & benefits each) and two (2) Victim Advocate positions ($38,300 salary & benefits). The
Commission approved the addition of one Victim Advocate position to be funded from the 5% fine program
for the Victim Assistance Program. No other additional positions were approved. Funding for an existing
Victim Notification Clerk was shifted from the General Fund to the 5% fine program.

The revenue estimate from Oconee County’s contribution to cover one-half the cost of three General Fund
positions was reduced. The District Attorney has requested Oconee County review this agreement during
FYO08.

The budget also includes increases totaling $4,000 for Internal Support and Fleet indirect expenses based
on prior year and current actual expenses in these areas.
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DISTRICT ATTORNEY

REVENUE and EXPENDITURE BUDGET

District Attorney

COMMISSION
FYO07 FY08 FY08 FYO08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Fines & Forf. $50.7 $44.4 $57.9 $57.9 $126.2 $81.8 184.2%
Intergovernmental $65.5 $50.0 $50.0 $75.0 $23.0 ($27.0) -54.0%
Charges for Services $6.2 $0.0 $10.0 $10.0 $18.0 $18.0 -
Total Revenues $122.4 $94.4 $117.9 $142.9 $167.2 $72.8 77.1%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $663.7 $723.8 $1,171.7 $748.8 $786.7 $62.9 8.7%
Operating $106.8 $104.8 $119.2 $110.8 $110.8 $6.0 5.7%
Total Expenditures $770.5 $828.6 $1,290.9 $859.6 $897.5 $68.9 8.3%
EXPENDITURES
BY DIVISION (in $1,000's)
District Attorney (Gen Fd) $715.7 $770.8 $1,235.8 $804.6 $771.3 $0.5 0.1%
Victim Asst & Pre-trial $54.8 $57.8 $55.1 $55.0 $126.2 $68.4 118.3%
Total Expenditures $770.5 $828.6 $1,290.9 $859.6 $897.5 $68.9 8.3%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYO7 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
District Attorney 12 12 20 12 13 1

NOTE: Full-time authorized positions for the District Attorney's Office does not include positions funded directly by the State.

C-31



FINANCE

MISSION

The Finance Department is a support function responsible for directing financial operations and internal
management activities of Athens-Clarke County Government within applicable laws and professional
standards. The Finance Department collects, processes, advises, informs, monitors, analyzes, coordinates
and reports financial information and management data to ensure effective and economical use of public
resources.

We strive to perform our responsibilities in an effective manner that:

ogkrwNE

™~

Is service-oriented

Is accurate and timely

Is honest and meets professional standards

Is responsive to the needs of user departments and citizens
Supports the Mission and goals of Athens-Clarke County
Uses modern technology

GOALS

To maintain systems of accounting for the government so as to present fairly the results of its operations
in an accurate and timely manner; and in accordance with Generally Accepted Accounting Principles.
Manage the government’s financial operations in adherence with federal, state and local laws and in a
manner that meets management goals and objectives and other required needs.

To coordinate the budget preparation process in a manner that supports the timely adoption of the
government’s budget.

To reduce the cost to procure goods and services.

To process 95% of vendor payments within 30 days of invoice date or receipt of goods and services.

OBJECTIVES

Process all accounting transactions during the month in which the transactions occurred.
Record and deposit all cash receipts daily.
Complete the implementation and training of users on the new financial system during FY08.
Reconcile expenditures listed on grant reimbursement requests to the general ledger.
Record capital assets transactions daily.
Reduce cost to procure goods and services through the use of statewide contracts, cooperative
purchasing agreements and General Services Administration (GSA) contracts.
Implement an account payable aging procedure to reduce by 5% the number of days an invoice remains
outstanding.
PERFORMANCE MEASURES

FYO04 FYO05 FYO06 FYO7 FY08
ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED

Alcohol License Issued 303 302 311 313 315
Business Certificates Issued 5,580 5,643 5,608 5,650 5,675
Invoices Processed 44,909 45,491 49,779 50,000 50,500
Checks Printed 20,736 20,701 19,935 19,900 19,875
Percentage of purchase orders issued

within five days of receipt 95% 96% 97% 98% 98%
Percentage of purchase orders issued

within five days of receipt 1.1 1 0.8 0.7 0.6
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FINANCE

BUDGET HIGHLIGHTS

The approved FY08 budget of $2 million includes an increase in banking fees (from $68,000 to $84,000).
This increase was offset by reductions in other areas. Current resources will continue to be used for the
implementation of the government’s new financial system. No significant changes in the operating budget
are planned.

REVENUE and EXPENDITURE BUDGET

Finance
COMMISSION
FYO7 FY08 FY08 FYO08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Business Tax Admin Fee $131.2 $123.0 $132.0 $132.0 $132.0 $9.0 7.3%
Total Revenues $131.2 $123.0 $132.0 $132.0 $132.0 $9.0 7.3%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $1,437.8 $1,668.9 $1,714.4 $1,705.9 $1,705.9 $37.0 2.2%
Operating $202.3 $261.6 $276.4 $276.4 $276.4 $14.8 5.7%
Total Expenditures $1,640.1 $1,930.5 $1,990.8 $1,982.3 $1,982.3 $51.8 2.7%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $279.2 $301.9 $308.5 $307.9 $307.9 $6.0 2.0%
Financial Services $376.5 $438.2 $455.7 $450.5 $450.5 $12.3 2.8%
Accounting $373.0 $429.6 $451.4 $450.6 $450.6 $21.0 4.9%
Management & Budget $250.1 $342.2 $355.9 $354.9 $354.9 $12.7 3.7%
Purchasing $361.3 $418.6 $419.3 $418.4 $418.4 ($0.2) 0.0%
Total Expenditures $1,640.1 $1,930.5 $1,990.8 $1,982.3 $1,982.3 $51.8 2.7%
FULL TIME AUTHORIZED POSITIONS
FY08 FYO08 FYO08 CHG
FYO06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOM'D APPR'D LEVEL
Finance 27 28 28 28 28 0
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FIRE AND EMERGENCY SERVICES

MISSION & GOALS

The Athens-Clarke County Fire & Emergency Services Department exists to develop and implement fire

and emergency safety strategies directed at preserving life, property, and the environment for the citizens of
and visitors to Athens-Clarke County. This is accomplished through preparation, mitigation, response, and

recovery services to man- made, technological, and natural hazards and threats to our Community.

OBJECTIVES

e To assemble a minimum of 13 personnel on the scene of a structural fire within 8 minutes of dispatch,

88% of the time.

o To meet the department’s FY08 property inspection schedule for all properties on file as of July 1, 2007.
To provide fire safety instruction to 95% of all K-5 students, public and private.

e To complete a work plan for Accreditation by the Commission on Fire Accreditation International, by

June 2008.

e To achieve code compliance for fire code violations, at a 90% level, within thirty (30) days of issuance of

a Notice of Violation.

e To review 100% of all non-1 & 2 family construction plans for code compliance prior to issuance of a

Certificate of Occupancy.

e To perform inspections on new construction projects within two (2) days of notification by Building

Inspections.

e To conduct cause and origin examinations on all fires, identifying cause factors and responsible agents

in at least 99% of structural fire events.

PERFORMANCE MEASURES

FYO04

FYO05
ACTUAL ACTUAL ACTUAL ESTIMATED ESTIMATED

FYO06

FYO7

FYO08

% of structural fire responses within 8 mins of 86% 84% 86% 88% 88%
dispatch
% of property inspections completed 100% 98%| 100% 100% 100%
% code violations corrected within 30 days of 95% 95% 95% 95% 95%
notification of violation
% of K-5 students receiving fire safety instruction 100% 100%
% of non 1 & 2 family construction plans reviewed 90% 95% 90% 90% 90%
% of new construction project inspections 100% 100%| 100% 100% 100%
completed within 2 days of request
% of fires where cause & responsible agents were 99% 100%| 100% 100% 100%
identified
Status of application for Accreditation 99.50% 99% 99% 99% 99%
CAPITAL BUDGET
PAGE # DESCRIPTION AMOUNT

D-24 Replace Pumper Truck Station #6 (partial funding) $134,200

D-25 Replace Pumper Truck Station #7 (partial funding) $125,300

D-26 Replace Pumper Truck Station #2 (partial funding) $143,500

D-66 Purchase Pumper Truck for Station #9 (partial funding) $135,000
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FIRE AND EMERGENCY SERVICES

REVENUE and EXPENDITURE BUDGET

Fire & Emergency Services

COMMISSION
FYO07 FY08 FY08 FY08 $ CHG % CHG
FY06 ORIGINAL DEPT MAYOR COMM over/under over/under
ACTUAL BUDGET REQUEST RECOMD APPR'D 07 BUD 07 BUD
REVENUES (in $1,000's)
Charges For Services $57.5 $50.0 $60.0 $60.0 $60.0 $10.0 20.0%
Intergovernmental $35.5 $24.0 $36.0 $36.0 $36.0 $12.0 50.0%
Total Revenues $93.0 $74.0 $96.0 $96.0 $96.0 $22.0 29.7%
EXPENDITURES
BY TYPE (in $1,000's)
Salary & Benefits $9,355.9 $10,462.3 $11,786.0 $11,750.7 $11,750.7 $1,288.4 12.3%
Operating $847.8 $845.1 $1,013.7 $986.1 $986.1 $141.0 16.7%
Total Expenditures ~ $10,203.7 $11,307.4 $12,799.7 $12,736.8 $12,736.8 $1,429.4 12.6%
EXPENDITURES
BY DIVISION (in $1,000's)
Administration $195.7 $191.8 $226.7 $202.0 $202.0 $10.2 5.3%
Fire Prevention $481.4 $490.0 $520.7 $513.5 $513.5 $23.5 4.8%
Fire Suppression $9,526.6 $10,625.6 $12,052.3 $12,021.3 $12,021.3  $1,395.7 13.1%
Total Expenditures  $10,203.7 $11,307.4 $12,799.7 $12,736.8 $12,736.8 $1,429.4 12.6%
FULL TIME AUTHORIZED POSITIONS
FY08 FY08 FY08 CHG
FY06 FYO07 DEPT MAYOR COMM VS 07
LEVEL LEVEL REQUEST RECOMD APPR'D LEVEL
Fire & Emergency Svcs. 190 190 190 190 190 0

BUDGET HIGHLIGHTS

The FY08 Budget for the Fire Department includes $440,400 for 15 firefighters to complete a full years
funding for the new Station #9 ($362,300 for salary and benefits, $78,000 for operating costs). The FY07
Budget included six months of salary and benefits for Station #9, which is scheduled to open in August,

2007. The construction of the new station is funded through the SPLOST 2005 program. The FY08 Budget

also includes $38,400 for increase vehicle costs for grant purchased equipment and $4,800 for medical
examinations for the HazMat team.

The Department also requested funds for a part-time secretary for the Training Center ($14,500), $9,600 for
accreditation costs, and $19,700 for other new initiatives and increases. These requests were not approved

for FYO8.
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GENERAL SUPPORT GROUP

MISSION & GOALS

The mission of Organizational Development is to:

Develop and deliver training programs that provide employees with the planning and decision making
skills to serve their customers in Athens-Clarke County as well as the skills and knowledge to help them
be good problem solvers and conscientious stewards of government resources and

Assist the leadership of the organization in identifying, developing and im